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GEORGIA’S NEW ACCOUNTABILITY COURT CASE 
MANAGEMENT SYSTEM







HIGHLIGHTS
 Gavel will formally replace the existing 

systems, CaseWorX and Connexis, officially in 
FY 2028 (July 1, 2027). 

 Project partners:  JC/AOC, AWS, Slalom, CACJ

 14 pilot courts (MVPs) – Appalachian, Forsyth, 
and Northeastern circuits

 Valuable local input in system functionality

 Testing and training



FEATURES



 Greater visibility into participants’ progress through program and treatment plan trackers
 User dashboard with critical notes, participant updates, program stats, and more
 Single location data entry that matches existing program workflow
 Calendaring for scheduled events (e.g., judicial status review hearings, treatment sessions)
 Better illustration of behavioral modification system structure
 Integrated drug testing with built-in randomization and phone/email notifications
 Customizable staffing report and snapshot
 Medication tracking
 Financial management, to include various fees (e.g., program, housing, restitution) with 

invoicing and proof of payment, credit card processing (live and via link)
 Role-based permissions
 No more quarterly reporting! QA efforts will be ongoing.



ONBOARDING ACTIVITIES
IN PROGRESS



 Identify point(s) of contact

 Treatment and program plan templates

 Fees

 Drug lab integration needs

 User lists

 STRIPE

 Data validation



JUDGE’S ROLE
FOR SUCCESSFUL TRANSITION



 Supervision of timely communication with 
project partners

 Adaptability to moving timelines

 Ensure coordination of team members for 
training

 Ensure team’s commitment to testing and 
data validation

 Stay up to date on Gavel communications

 Honest feedback from team



2026 CACJ ANNUAL TRAINING CONFERENCE 
GAVEL SESSIONS



A CALL TO ORDER: THE TRANSITION TO GEORGIA’S 
ACCOUNTABILITY COURTS’ NEW CASE MANAGEMENT SYSTEM

Tuesday, September 15, 2026, at 1:30 PM - 2:45 PM AND 3:15 PM – 4:30 PM
 This session will provide an overview of the evolution of data collection practices within 

Georgia’s accountability courts and the long-term efforts to support sustainability through 
statewide technology initiatives. Participants will see an overview of the development and 
foundational functions of the new unified case management system (CMS), including the 
collaborative work that informed its design and implementation. The session will highlight 
the benefits of a centralized CMS, discuss the transition and go-live timeline for 
accountability courts statewide, and explore the long-term vision for future 
enhancements and system growth. Attendees will also have the opportunity to ask 
questions, share feedback, and contribute ideas for continued improvement of the system.



GAVEL QUESTIONS? USE THIS FORM

https://cacj.formstack.com/forms/gavel_questions


FY27

Case management systems

Quarterly reporting requirements

Why do we collect data?

Data collection compliance

Overview of resources

Quarterly Program Report & Archive

Common questions



CASE MANAGEMENT 
SYSTEMS

TWO OPTIONS



CASE MANAGEMENT SYSTEMS (CMS)

Versaterm
 CaseWorX 

Integrated Management Solutions (iMs)
 Connexis Cloud



STATEWIDE DATA 
COLLECTION

WHAT DO WE COLLECT 
AND WHY?



Demographics
Legal and 
Clinical 

Screening
Assessment

Intake Phase 
Movements

Incentives and 
Sanctions



Treatment Judicial Status 
Hearings Drug tests Surveillance

Incentives 
and Sanctions

Case 
Management

Family 
Treatment



REQUIRED DATA TO BE ENTERED

 For all referrals/participants

 For participants accepted into the program

 Court-type specific



QUARTERLY DATA REPORTING TIMELINE

Opens Oct 1, due by Oct 15

Q1 July 1 – Sep 30

Q2 Oct 1 – 31 Dec

Opens Apr 1, due by April 15

Q3 Jan 1 – Mar 31

Q4 Apr 1 – June 30
Opens Jan 1, due by Jan 15 Opens Jul 1, due by July 15

Maintenance window



WHY DO WE COLLECT 
DATA?

DUAL PURPOSES



PROGRAM PURPOSE

 Case flow

 Participant progress

 Staffing 

 Sanction and termination hearings

 Monitoring 

 Self-evaluation 



STATE PURPOSE

 Research 

 Funding 

 Politics 

 Resources

 Sustainability 

 Law/statute  



THREE MAIN REASONS

So we can track what our 
participants are doing and respond 
appropriately (and timely) to their 

behavior 

So we can see if what 
we are doing is working 

So we can improve 
what we’re doing



COLLABORATIVE

 All based on standards and best practices

 Standards define certification requirements

 Peer review allows for certification requirements and standards to be explored 
and technical assistance to be provided 

 Data are collected on participant demographics, services and treatment provided, 
monitoring (i.e., drug testing) and can be used for analysis 

 Data-driven decision making based on what is and what is not working 



DATA COLLECTION 
COMPLIANCE

GRANT, RULES, 
CERTIFICATION



DATA COLLECTION COMPLIANCE 

Grant special condition
 Statistical and/or evaluation data describing project performance must be 

submitted to Council of Accountability Court Judges (CACJ) on a quarterly 
basis using the prescribed format provided to the Subgrantee. Failure to 
submit all requested data on a timely basis will result in the withholding of 
grant funds on this subgrant and/or any other subgrant administered by 
CJCC until compliance is achieved. If reports are not received, funds for 
subsequent quarters may be rescinded. 



DATA COLLECTION COMPLIANCE 

Article 9 of Rules and Regulations 
 Outlines existing data collection and reporting procedures

 Makes clear that failure to report data timely and accurately can subject a court 
to decertification

 Proper data reporting is a condition of all grants

 Accurate data is critical to demonstrate to the legislature that these programs 
work to ensure continued funding



DATA COLLECTION COMPLIANCE 

Certification
 Materials should outline a process to collect and analyze data on a regular basis. The data policy should also 

describe how data is used to make program improvements. The policy should also include who enters data 
into the case management system (Felony Court Application, 8.2). MANDATORY REQUIREMENT

 Materials should include the procedure for reporting mandatory performance measures to include: 
 Risk assessment type, date, and results

 ASAM level of care screening and date

 Drug testing date and results

 Treatment session attendance, date, duration, and type

 Exit date and status

 Employment

 Recidivism (re-arrests and reconvictions) 

For each mandatory measure, materials should clearly indicate who performs the function (e.g. 
assessment), when the event took place, when data is entered, what team member is expected to enter 
the data, and any quality control process that takes place to ensure data quality and accuracy (Felony Drug 
Court Application, 8.8). 



HOW DO WE KNOW 
WHAT’S WORKING?

PARTICIPANT & PROGRAM 
PERFORMANCE MEASURES 



SHORT-TERM 
PROGRESS

TEAM 
DISCUSSION 
QUESTIONS



What percentage of 
participants attend 

treatment 
consistently? 

What is the average 
number of treatment 

sessions 
attended/missed per 

week?



What percentage of 
participants attend 
case management 

sessions consistently? 

What is the average 
number of case 

management sessions 
that have been 

missed? 

Is that number 
different for different 

case managers?



What percentage of 
participants attend 

peer support 
meetings 

consistently? 

What meetings are 
attended most 

frequently?



What percentage of 
participants attend case 
management sessions 

consistently? 

What is the average 
number of case 

management sessions 
that have been missed? 

Is that number 
different for different 

case managers?



What is your 
program’s 

negative drug 
test rate? 

How does that 
vary across 

phase? 



MID- TO LONG-
TERM 
PROGRESS

TEAM 
DISCUSSION 
QUESTIONS



What percent of 
participants are 
employed or in 

school?

What percent of 
participants have 
safe and sober 

housing?



What percent of 
participants drop 

out/are terminated in 
Phase 1, or 2, or…X?

Do average risk and 
need scores decrease 

over time?



What percent of 
participants drop 

out/are terminated in 
Phase 1, or 2, or…X?

Do average risk and 
need scores decrease 

over time?



What is your 
graduation/commencement 

rate?



OVERVIEW OF 
RESOURCES

WHERE DO I GO FOR 
HELP?



DATA DICTIONARY
 Includes all data points and list values

 Provides data definitions

 Outlines conditions of requirements

 Provides practical guidance 

 Links to sample templates, workflow 
guides, and best practices lists 

 Includes commonly used terms 

 Tracks changes to data collection

DATA COLLECTION 
TOOLKIT

DATA DICTIONARY 
ADDENDUM



QUARTERLY PROGRAM 
REPORT



QUARTERLY 
PROGRAM 

REPORT 
OVERVIEW

Digital

Program-specific

Online archive

Timely data analyses and summaries

Resource and tool 



QPR: INCLUDED 
ELEMENTS

• Total participants submitted, active 
participants reported at end of quarter, 
gender, age, race, education, income, 
employment, military services, accepted 
cases by referral type, exit status

Program and 
participant 

demographics

• RPH, risk level,  ASAM scores, diagnoses, 
treatment, drugs of choice, drug test 
methods and results, phase distribution 

Additional 
elements



REMINDERS

DATA PRESENTED IS ONLY AS 
GOOD AS WHAT IS ENTERED

USE THE REPORTS TO ENSURE 
DATA COLLECTION ACCURACY 

AND COMPLETION



PUBLICATIONS





























CONTACT ME!
Rachel Gage

Director of Data and Research

Council of Accountability Court Judges

Mobile: (470) 591-0091

Email: Rachel.Gage@georgiacourts.gov 

mailto:Rachel.meyer@georgiacourts.gov
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