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Learning Objectives

Learn
Learn characteristics of 
effective correctional 

programs

Develop
Develop an understanding 

of the risk principle

Develop
Develop an understanding 

of the need principle

Develop
Develop an understanding 

of the responsivity 
principle

Understand
Understand what works 

and what does not work to 
reduce recidivism
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Evidence-Based Practice

Anecdotal 
Evidence 

A practice that has been shown to work 
through use of scientific research

Empirical 
Evidence
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Evidence-Based Practice

A process for making decisions that is 
grounded in the best available evidence

Think of as evidence-based decision making…
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Reviews of Research

Review the “body of knowledge”

Ways research summarizes:
1. Literature review
2. Ballot counting
3. Meta-analysis
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What does the Research tell us? 

There is often a Misapplication of Research: “XXX Study Says” 

 - the problem is if you believe every study we wouldn’t eat 
anything (but we would drink a lot of red wine!)

• Looking at one study can be a mistake

• Need to examine a body of research

• So, what does the body of knowledge about correctional 
interventions tell us?
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What does the research tell 
us?
• Without some form of human intervention or services 

there is unlikely to be much effect on recidivism from 
punishment alone

• The evidence also indicates that while treatment is 
more effective in reducing recidivism than punishment 
– Not all treatment programs are equally effective

9
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Results from Meta Analysis: Criminal 
Sanctions versus Treatment
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Ineffective Strategies
• Programs that cannot maintain fidelity

• Programs that focus on non-criminogenic factors
• Classes focused on fear and other emotional appeals
• Shaming techniques

• Drug education programs
• Non-directive, client centered approaches

• Talking cures
• Self-Help programs

• Vague unstructured rehabilitation programs
• “Punishing smarter”

11

12



9/7/23

5

The Principles of Effective 
Intervention

RISK

WHO

NEED

WHAT

RESPONSIVITY

HOW

FIDELITY

How Well
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The Principles of Effective Intervention

RISK

WHO

NEED

WHAT

RESPONSIVITY

HOW

14

Risk Principle: Overview

Remember: We look at the risk of reoffending, not the severity of the crime.

Tells us “who” to target Risk level determine risk 
by validated risk tool

Match interventions and 
supervision to risk level

15
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Risk Principle: 
Key Elements

Target people with higher 
probability of recidivism

Provide most intensive 
intervention to higher risk 
individuals

Intensive intervention can 
harm lower risk individuals

16

2010 Study of Ohio Community Corrections 
Programs
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Translating the Risk Principle into Practice

Low Risk Fewer 
and less 
intensive 
programs

Less restrictive 
supervision

Fewer 
areas of 

risk

Are likely to “self-
correct” behavior

High RiskM ore 
restrictive 

and 
structured 

supervision

M ore likely to reoffend

M ore areas of 
risk

Interventions and 
services should be 
longer in  duration

22

The Principles of Effective Intervention

RISK

WHO

NEED

WHAT

RESPONSIVITY

HOW
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Responsivity Principle: Overview

Tells us “what” to target Criminogenic needs = 
Dynamic Risk Factors

Determine criminogenic 
needs by validated need 

assessment tool

24
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Need Principle: 
Key Elements

Focus density of services on 
criminogenic needs

Individualize services by 
targeting moderate and high 
need areas
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Need Principle: Key Targets

History of 
Antisocial Behavior
(Static Risk Factor)

Antisocial      
               Cognition
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             Personality 
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               Work
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              Abuse

Leisure/
              Recreation
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The Principles of 
Effective Intervention

RISK

WHO

NEED

WHAT

RESPONSIVITY

HOW
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Responsivity Principle: Overview

Tells us “how” to 
change behavior

Use effective 
interventions

Match individuals 

28

Match programs and interventions based on individual 
needs

Identify and remove barriers

Specific Responsivity

29

Specific Responsivity

• Transportation
• Child Care
• Homelessness
• Financial
• Physical and 

Health Limitations
• System-Created 

Barriers

• Motivation 
• Mental Illness
• Trauma
• Gender Identity
• Age
• Maturity
• Ethnicity
• Culture
• Cognitive Skills

30
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General Responsivity

• Use evidence-based approaches

• Interventions based on behavioral, 
cognitive-behavioral and social 
learning theories are most effective 
with justice-involved population

31

Behavioral Practices
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Behavioral Interventions and Institutional Misconduct
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Action Orientated Strategies

Cognitive 
Behavioral

Present focused

Collaborative

Active

Stepwise Progression

Social Learning

Motivation

Observation - 
Modeling

Practice – Role Play

Behavioral

Positive 
consequences 
(reinforcers)

Negative 
Consequences 

(punishers)
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Role Playing and Recidivism
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with 3+ role 
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Role Playing and Recidivism
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Core Correctional Practice (CCP)

Photo by H al Gatew ood on Unsplash

Quality of Interpersonal 
Relationships

Effective Disapproval 

Effective Reinforcement Cognitive Restructuring

Effective Modeling

Structured Learning

Effective Use of Authority Problem Solving
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CCP Produces Results

• Use of CCPs improves success rates when adhering to RNR principles

• Officers trained in CCPs produce better outcomes than untrained 
officers

Chadw ick, N ., Dew olf, A ., &  Serin, R. (2015). Effectively training com m unity supervision officers: A  m eta-analytic review  of the im pact on offender 
outcom e. Crim inal justice and behavior , 42 (10), 977-989.
Dow den, C., &  Andrew s, D . A . (2004). The im portance of staff practice in delivering effective correctional treatm ent: A  m eta- analytic review  of Core 
Correctional Practice. International Journal of O ffender Therapy and Com parative Crim inology , 48 , 203-214. doi:10.1177/0306624X03257765 
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Source: Gendreau, P. (2003). Invited Address, D ivision 18, APA Annual Convention, Toronto, CA.
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Dosage

Units of service that target a 
criminogenic need using 

evidence-based interventions 
(e.g., interventions grounded 
in cognitive-behavioral and 
social learning theories).
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Dosage Research
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Dosage Research
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Dosage Guidelines

Moderate Risk:  100 – 150 dosage hours

Dosage = Units of service that target a criminogenic 
need using evidence-based interventions 

High Risk:  At least 200 dosage hours

48
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Photo by W illiam  Stitt on Unsplash

Dosage

It takes 
engagement 
and practice 
to develop 
skills

49

The Principles of Effective Intervention

RISK

WHO

NEED

WHAT

RESPONSIVITY

HOW

FIDELITY

How 
Well

50

Fidelity

“How well” programs incorporate risk, need, and responsivity

Am I doing 
what I am 

supposed to be 
doing?

51
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Fidelity and Recidivism

• Well-designed and well-implemented programs can impact individual 
recidivism rates

• Integrity without adherence to risk, need, and responsivity principles does 
not produce reductions in recidivism

Andrew s, D . A ., &  Dow den, C. (2005). M anaging correctional treatm ent for reduced recidivism : A  m eta-analytic review  of program m e 
integrity. Legal and Crim inological Psychology , 10 (2), 173-187.

Sm ith, P., Gendreau, P., &  Sw artz, K. (2009). Validating the principles of effective intervention: A system atic review  of the contributions of 
m eta-analysis in  the field of corrections. Victim s and O ffenders, 4 , 148–69.

52

Greater Adherence = Less Recidivism

Andrew s, D . A ., &  Bonta, J. (2010). The psychology of crim inal conduct (5th ed.). New  Providence, N J: LexisNexis M atthew  Bender.
Andrew s, D . A ., &  Bonta, J. (2010). Rehabilitating crim inal justice policy and practice. Psychology , Public Policy and Law , 16 , 39-55. 
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Fidelity and Institutional Misconduct

38%
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13%
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French, S. &  Gendreau, P (2006) Reducing Prison M isconducts:  W hat W orks! Crim inal Justice and Behavior 33(2) 185-218

Greater adherence to RNR = fewer 
misconducts
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Fidelity and Program Drift

• Accidental adaptation can pose significant 
problems

• Too much adaptation might decrease 
effectiveness

55

Fidelity: Summary

• Fidelity is related to successful outcomes (i.e., recidivism reductions)

• Poor fidelity can lead to no improvement or even negative effects

• Fidelity cannot be assumed

• Fidelity can be measured and monitored

56

Summary and Questions

57
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Review Objectives

• Learn characteristics of effective 
correctional programs

• Develop an understanding of the risk 
principle

• Develop an understanding of the need 
principle

• Develop an understanding of the 
responsivity principle

• Understand what works and what does 
not work to reduce recidivism
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QUESTIONS?

Photo by Kelly Sikkema on Unsplash
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Thank YOU!

Myrinda Schweitzer Smith
Schweiml@ucmail.uc.edu
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