
Grant Writing Workshop
Council of Accountability Court Judges Conference

September 11, 2023



AGENDA

resurgensimpact.com

December 1 – 1-4pm

1:30-2:45 Welcome
Grant Basics
Getting Grant-Ready
How to Research Grants 
Developing a Grant Strategy
Q&A 

2:45-3:15 Break

3:15-4:30 CACJ Application 
Developing a Grant Budget
Proposal Writing Basics 
Post-award Management 
Q&A 
Wrap up and Evaluation



About Us



Grant Basics
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Who Makes Grants?
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Government

• City
• County
• State 
• Federal

Private 
funders

• Foundations
• Donor 

advised 
funds

• Community 
Foundations

Corporations

• Corporate 
giving 
programs

• Nonprofit 
entities of 
companies





Getting Grant-Ready 



So You Want To Apply For A 
Grant…
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Get Grant-Ready Checklist

1. Everything
2. And
3. The
4. Kitchen
5. Sink



Building a Team
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Partnerships
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Job skills & 
placement

Transportation

Mental 
Health 
Treatment

Substance 
Use 
TreatmentHousing 

What else?



Program Planning

Design Solutions

- Determine the 
outcomes you 
want to achieve

- ID stakeholders 
and resources 
needed

- Outline activities
- Build in 

evaluation

Assess Needs

- Focus groups
- Surveys
- Journalism
- Observation
- Data (court records)
- Reports
- Community forums

Identify Gaps

- Where do people 
fall through the 
cracks?

- How do systems 
break down?

- Who’s at the 
table? Who’s not?



Inputs Activities Outputs Outcomes

Funding

Partners

Staff

Technology

Training

Case 
management

Wraparound 
services

Referrals

Hearings

# people 
trained

# people 
served

# services 
delivered

# referrals 
made

# hearings

Gained 
knowledge

Gained skills

Changed 
behaviors

Changed 
conditions



How to Research Grants 



Common Research Tools
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● Foundation Directory Online ($)
● GrantStation ($)
● Guidestar
● Grantmakers.io
● Grant Gopher
● Grants.gov
● eCivis ($)



Reviewing Form 990s
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GRANTS.GOV
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Federal Grant Opportunities

▪ HHS SAMHSA Grants to Expand Substance Use Disorder 
Treatment Capacity in Adult and Family Treatment Drug Courts

▪ OJJDP Family Treatment Court Program

▪ OJJDP Juvenile Drug Treatment Court Program

▪ BJA Veterans Treatment Court Discretionary Grant Program

▪ BJA Adult Treatment Court Discretionary Grant Program

▪ BJA Community Courts Initiative

▪ OVW Grants to Improve the Criminal Justice Response 

▪ OVW Justice for Families Program 



Reviewing Budgets And 
Program Plans
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State Grant Opportunities
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https://georgia.gov/agency-list



County/City Grants And 
Contracts

• Visit websites and 
look for grants and 
procurement 
offices

• Ask your county 
commissioner or 
city council 
representative
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Appropriations and CDS

• Forge a relationship with your Senators and 
your Congressional representatives (now’s a 
good time to start)

• Monitor websites and stay in touch with key 
staff

• Good for capital and other one-time projects 
(ideally complete within one FFY)

• Watch for release around February
• Contingent on House and Senate rules and 

processes
resurgensimpact.com



Vetting Funding
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Developing a Grant Strategy
 



Create A Funding Calendar

resurgensimpact.com



Create A Funding Calendar
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Funder 
Name

Website Deadlines Attachment
s

Total 
available $

Average 
award, 
max/min



Create A Timeline/Tasklist
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Information or 
document 
needed

Who is 
responsible

Due Date Status 
(complete, in 
progress, not 
started, late)

Notes



Preparation

• Internal meeting to cover 
requirements and 
attachments/forms

• Set up logins and workspaces
• Meet with or call key external 

partners
• Draft a budget 
• Collect data 
• Stakeholder input
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BREAK!
 



Grant Writing Workshop - Session 2
Council of Accountability Court Judges Conference

September 11, 2023



Agenda
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December 1 – 1-4pm

3:15-
4:30

CACJ Application
Developing a Grant Budget
Proposal Writing Basics 
Post-award Management   
Q&A 
Wrap up and Evaluation



Overview of FY2024 CACJ 
Application

 



Application Components

▪ Intro page - basic information and 
contacts

▪ Budget summary table by category
▪ Budget priority ranking
▪ Next and current FY other funding 

sources
▪ Sustainability plan
▪ Court narrative
▪ Line item budget and budget narratives by 

category
▪ EBPs & Ancillary services



Developing a Grant Budget
 



Sample Agency Funding 
Budget
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Budget Total Fees and 
Fines

County CACJ 
Grant

Federal 
Grant

Personnel $XX $XX $XX $XX

Fringe $XX $XX $XX $XX

Travel $XX $XX

Equipment $XX $XX

Supplies $XX $XX $XX

Other $XX $XX $XX



Developing A Grant Budget
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Sources Requested 
Funds

Matched Funds Total Budget 
Amount

ContractServices 6120 400 6520

DrugTestSupply 13899 400 14299

Equipment 16000 400 16400

OtherCosts 23295 400 23695

Personnel 7373 400 7773

TrainingTravel 1849.76 400 2249.76

Transportation 1255 400 1655

Total CACJ 
Funds 

69791.76 2800 72591.76



Match Funding
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Other Sources Total 
Funds 

Funds Used Annual 
Fundsource 

End Date

ByrneJAGFunding 12 Drug Testing Yes/No x/xx/xxxx

CommunityServiceBoa
rds

12 Drug Testing Yes/No x/xx/xxxx

FinancialDonations 12 Equipment Yes/No x/xx/xxxx

ParticipantFees 12 Evaluation Yes/No x/xx/xxxx



Line Items
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Proposal Writing Basics 
 



Basic Components Of A Grant 
Proposal

• Basic information
• Organizational overview
• Need statement
• Program overview
• Attachments - Budget, 501c3 letter, 

financial statements
• But...there is no “typical” proposal
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Writing A Successful 
Application

▪ Read the directions and follow them
▪ Connect with the funder’s mission and 

purpose
▪ Start with an outline
▪ Edit carefully
▪ Submit on time
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Don’t make the reviewer 
frustrated….

...Make them excited 
about your proposal!
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Post-Award Management Basics
 



Basics Of Grant Management

● Begin during application phase
● Hold a post-award meeting
● Review award requirements
● Set up processes 
● Provide training as required
● Set up a calendar with deadlines
● Delegate responsibilities including 

leadership
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QUESTIONS?
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Wrap-Up and Evaluation
 



Contact Resurgens Impact Consulting

resurgensimpact.com

Betty Barnard, MNPO, GPC
betty@resurgensimpact.com
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