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Noteworthy Updates in the 2nd Edition!
Good News: No Real Changes, 
But Awesome Clarity!

• Why incen)ves are essen)al
• What behavior to reward & when
• What to do when some not so good 

behaviors also occur
• How to choose the right incen)ves
• How many? Is 4:1 enough?
• What to do if you don’t have a budget?
• How to deliver incen)ves effec)vely

2www.allrise.org



Quick Review: Our Terrific Tools!

These responses 
to compliance 

promote 
ENGAGEMENT
• Sanc6on: 

Stop! 
• Incen6ve: Do 

that again!

These responses 
are HELP, 
SUPPORT

Not sanctions, 
not incentives)



Contingency Management Works
• A highly effec)ve strategy that rewards 

posi+ve behaviors and imposes consequences 
for inappropriate behaviors.

• Significantly improves outcomes:
– Longer periods of treatment reten+on
– Longer periods of abs+nence

• Emphasis on seeing & REWARDing progress
• Based on decades of research, successfully 

applied to HR/HN  treatment court popula)ons
Ø But…only works if we understand proximal, 

managed & distal behavioral goals



PRAISE & 
REWARD 

EVERY 
TIME, 
UNTIL 

MANAGED.

WHEN 
MANAGED, 

THEN 
REWARD 

EVERY 
NOW & 
THEN

What size should the rewards be?  
It depends on proximal & distal behaviors!

MANAGED
“NOW” (~90%)

DISTAL
“LATER”

SMALLER,
INTERMITTENT 

REWARD
LARGER 
REWARD

PROXIMAL
“SOON, 
NEAR”

SMALLER 
REWARD



What Behavior Do We Reward?
ALL PROGRESS

Achieving ALL target behaviors, 
EVERY time until managed, then 
intermittent 
• Showing up* 
• Effort*
• Honesty*
• Testing progress*
• Phase Promotion, Graduation
• Treatment Progress
• Sobriety Milestones
• Recovery Support 

Achievements 
• Helping Others (Clients, 

Community)
• Prosocial Achievements (job, 

GED, volunteer work)



No Budget? 
No Problem!

• Most of what reward are small steps.
• Incentives need not be extravagant!
• Rewards can be tangible and intangible.
– Praise & Public Recognition
– Tokens & Kudos Cards
– We can give things participants like or 

take away things they don’t like.
– Just the opportunity to earn a reward 

is motivating (fishbowl, wheel, raffles)



Why Incentives Work

• Because they feel good, are 
validating, build 
confidence, they can have 
LONG-lasting effects.

• Addiction is a chronic 
disease with a 40-60% 
likelihood of recurrence

• Incentives remind: “I did it 
before. That means I can 
do it again.  I can do hard 
things.”

KATHRYN SEGARRA
Case Manager

HON. DIANE BULL
Presiding Judge
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Meghan 2/3/13
Congrats on finding a sponsor!

Building a recovery support 
network will help you 
continue to be successful long 
after the program

Meghan P.



How Many is Enough?
Standards: Incentives Must Far Outnumber Sanctions!

Ø 4:1? 

Ø 10:1 is be+er.
:

:
Research shows significantly greater reductions in substance use and crime 
for programs that offered frequent, consistent praise and other incentives 
(Rossman et al., 2011).



0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

1:10 1:08 1:06 1:04 1:02 2:01 4:01 6:01 8:01 10:01

Pr
ob

ab
ili

ty
 o

f I
SP

 S
uc

ce
ss

Ratio of Rewards to Punishments
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70 % 

Completion rate

Ra+o of Rewards to Punishments and 
Probability of Success on Intensive Supervision

Wodahl, E. J., Garland, B. Culhane, S. E., and McCarty, W.P. (2011). Utilizing Behavioral Interventions to Improve Supervision Outcomes in Community-Based 
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Getting to 10:1 

• Doesn’t mean we must 
find 10 positive behaviors 
for every 1 inappropriate 
behavior.

• That is not ever going to 
happen!

• Many incentives we use 
contain MULTIPLE 
evidence-based 
incentives!

SOBRIETY MILESTONE    
SUPERSTAR

THIS IS TO CERTIFY THAT

Amelia Jacobsen
is recognized for achieving at least
60 consecutive days of sobriety! 
 Your commitment to recovery
shines brightly!

Rufus Stewart
DWI Court Coordinator

Delilah Salcedo
Presiding Judge



Impact Wanes Quickly:
Act Fast!

• Wai$ng for court may likely mean missing an 
opportunity to mo$vate.   Don’t wait!

• Par$cipants’ situa$ons change rapidly. 
Intervening behaviors occur.  Impact can 
wane in a ma8er of hours to a couple of 
days!

• Team communicates throughout the week 
via email

• Empower & encourage all team members to 
deliver incenAves immediately.

Ø The judge will review at court hearing, 
creating a learning opportunity for all.



Par$cipants must like their incen$ves! 
How do we know what they like? 

ASK THEM! Let them CHOOSE. 
Use a variety of incen$ves & MIX it up! 

Ø Handout: Use this form to discover 
what your par)cipants like.

Ø Form  also probes interest in our 
recovery capital-building prosocial 
ac)vi)es, including op)ons for…

ü Recrea)on/Leisure
ü Social opportuni)es
ü Group excursions
ü “Things I’d Like to Try”



RECOVERY
WARRIOR

ROBERT
MOSBY

Change the tape: Court is a place 
of learning, support and hope!

• Participants often don’t recognize or 
value prosocial behavior

• Explain WHAT we liked and WHY we 
liked it. HOW repeating it will impact 
THEIR goals. Be specific!

• Without the learning opportunity, 
the effect of the response is minimal 
at best.

• This helps them understand 
INTRINSIC REASONS to follow the 
rules!

Only Works When Associated 
With the Behavior



Look for—and REWARD—the baby steps!

“If NOT doing something earns a sanction, 
then DOING it should earn a reward.”



What’s on your incentives list?
Per the Standards: “These are NOT Incentives!”

• Reduc)ons in treatment contacts or groups
• Reduc)ons in recovery support requirements
• Reduc)ons in tes)ng types and frequency
• Reduc)ons in office contacts or home visits
• Reduc)on in court appearances
These are SERVICE ADJUSTMENTS– evidence 
par)cipants’ hard work paid off. They are ge`ng 
beaer & don’t need as much of our aaen)on

Ensuring they understand the difference between incen+ves and service 
adjustments builds confidence, ins+lls hope, improves outcomes. 



You’ve got it made 
in the shade!!

Subtract 8 HOURS of 
community service.

SOBRIETY MILESTONE    
SUPERSTAR

THIS IS TO CERTIFY THAT

Amelia Jacobsen
is recognized for achieving at least
60 consecutive days of sobriety! 
 Your commitment to recovery
shines brightly!

Rufus Stewart
DWI Court Coordinator

Delilah Salcedo
Presiding Judge
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YOU’RE 
#1! GO 

FIRST AT 
COURT 
REVIEW



SOCIAL APPROVAL & 
PUBLIC RECOGNITION

PRAISE
APPLAUSE
CARDS, KUDOS CARDS
POSITIVE PEER BOARD
CERTIFICATES



Judicial Praise & 
Approval

• Never underesAmate the 
redempAve value of the 
relaAonship.

• Praise is free, easy to 
administer, unlimited in 
supply and powerful.

• Can be used immediately



Other Forms of 
Team Approval

Probation/Treatment:
• Supervisor praise
• Follow-up emails, texts, 

FaceTime
Judge/Team:
• Leker home to loved one*
• Wriken commenda+on  for 

the file
• Cards/notes from the team
• Video messages



Video Clip of 
Judge’s Praise

• Sarah shared the news with her Case Manager 
that she went to STAR Court Movie Night with 
the team deputy and some of the other female 
par)cipants yesterday and had a great )me!

• Because Sarah got off to a rocky start, the CM 
wants the Judge to immediately reinforce the 
behavior with praise and encouragement.

• CM films Judge (with her phone) telling 
par)cipant WHAT she did great and WHY it was 
great.  Judge encourages Sarah to repeat the 
posi)ve behavior.

• Aher filming the Judge, the CM hit “send”!
Ø Note: This praise technique is NOT just 

for judges!!



HANDMADE, PERSONALIZED CARDS: 
Isn’t it great to get something in the mail that’s not a bill?  

What if it’s something your judge and team made by hand?  
You might just keep it forever.

Note: Great way to maintain connection (and instill hope) 
with participants in residential treatment.



“A”–Team     MVP’s
Amy P.       Juan M.
Joel C.       Brenda A.
Devon S      David S.
Maria Q.
Shonda P.
Sam E.
Ramon G.

Public Recognition:
Positive Peer Boards

A posted list in court of 
those who are not geGng 
a sancAon.  Remember, we 
are looking for progress, 
not perfecAon.



4 INCENTIVES IN 1:
1.Conveys approval from 
judge/team

2.Holds client up as a        
positive example

3.Invites peer approval       
(applause)

4.Incentives go first.
Bonus: Powerful platform            
for a learning opportunity!



LePng par$cipants choose the theme & board 
name is fun and avoids triggering nomenclature.

“No MVPs, please!”



Other Fun Ways to Use: 
Celebrate Phase Progression



Making the Most of Public Recognition
• Display/announce to entire 

group in court
• Ask participants why they are 

on the “A” Team
• Tell participant (and audience) 

specifically WHAT we liked, 
WHY we liked it, HOW 
continuing the behavior will 
help him/ her. Tie behavior to 
their goals.

• “A” Team goes FIRST in court



You Can Do a LOT With Kudos Cards:
Praise, Public Recognition & Opportunity to Win

Why they’re great:
• Conveys SPECIFIC praise from the team
– Huge space (4x6”) for wriCng, “Here’s what 

was so great”!
• Immediate!
– Every team member including the judge, LE 

& DA has a stack of them
• Versatile
– Bring them to court and show the judge!
– Can also be used for drawings and then 

returned as a keepsake reminder: “I can do 
hard things.”

– A great opCon if client didn’t make the “A” 
Team, but sCll made some good choices.



Practice Tip: 
All par+cipants receive a notebook at 
orienta+on containing:
• Par)cipant Handbook, useful forms
• A pencil pouch (for small items)
• 12+ clear plas)c sheet protectors for:
• Weekly Court Progress Reports
• Cer)ficates, recovery quotes
• Homemade Cards, Kudos Cards
• Fishbowl Slips, Decision Dollars

At the end of the program, it’s a 
scrapbook of their recovery journey, a 
powerful reminder, “I can do hard 
things”



A Checklist 
makes it EASY!
Plenty of room 

for notes on 
the back.

Don’t have 
time to write 
it out?





How 
Important 
are Kudos 
Cards to 

Our 
Clients?



Kudos Cards: 6 INCENTIVES IN 1:
1.Immediate praise/written reminder 
from team member

2.In court: specific approval from 
judge/team

3.Public recognition
4.Peer approval (applause)
5.Use for a prize drawing in court
6.Tangible item to keep



Treatment 
Court 
Certificates

We Celebrate All Target 
Prosocial Behaviors
Free templates/ images 
created at www.canva.com



Use Certificates to Reward 
Achieving All Target Behaviors 

Large and Small
• Aaendance*
• Timeliness*
• Effort*
• Tes)ng Progress
• Sobriety 

Milestones
• Program 

Comple)ons
• Treatment 

Progress

• Recovery 
Support Progress

• Volunteerism
• Helping Others
• Employment/ 

School Successes
• Extraordinary 

Efforts
• Phase promo)on
• Gradua)on

Celebrating MRT Completion 
in Craighead Co, AR
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TRUE GRIT
AWARD
This is hereby given to

For showing courage, grace and
determination in the face of adversity.  You
stayed in the saddle, maintained your
sobriety and put your recovery first.  Ride
on, Shirley!  We are so proud of you.

SHIRLEY
PETERSON

RICHARD SANCHEZ
J U D G E  P R E S ID ING

ANDY CHAPMAN
CASE  MANAG E R

RECOVERY
WARRIOR

ROBERT
MOSBY

Wellness Warrior
i s  h e r e b y  g r a n t e d  t o

Elaine Simms
F o r  c o m p l e t i n g  6  w e e k s  o f  Y o g a ,  d e m o n s t r a t i n g        

 y o u r  a c t i v e  p u r s u i t  o f  a c t i v i t i e s ,  c h o i c e s  a n d
l i f e s t y l e s  t h a t  s u p p o r t  r e c o v e r y  a n d   h o l i s t i c  h e a l t h

P r e s e n t e d  B y O n  T h i s  D a y

Celebrate small steps and giant leaps with certificates.  They might just keep them forever.

Handout: So Many Things to Celebrate!



5-6 INCENTIVES IN 1:
1.Certificate = MVP! MVPs go first.
2.Specific approval from judge/team
3.Public recognition
4.Invites peer approval       
(applause)

5.Tangible item to keep
Bonus: Powerful learning 
opportunity for all! Use notebooks!



Making the Most 
of Certificates

• In court, read aloud to 
group. If virtual, share 
image so all can see.

• Photo op with the judge!
• It’s all in the delivery.  

This is a BIG deal!
• Prac+ce +p: Dollar Store 

frames make your 
cer)ficates look amazing



More Practice Tips:  
• Include specific 

language on the 
cer+ficate: WHAT, 
WHY, HOW.

• Any team member can 
present a cer)ficate.

• Try pairing with 
“supervisor praise” 
technique.

• Always have some 
blank cer)ficates on 
hand.

David McKenzie

Leading your first Recovery Support Mee6ng.   
Your willingness to share your story 

demonstrates your commitment  to recovery 
& your desire to help others. 

Congratula6ons! We are all very proud of you!

Certificate made on www.canva.com



Recognition: Fun With Trophies

Recycle old trophies:
• Baseball: “You knocked it 

out of the park!  Home 
run!”

• Football: “Touchdown!”
• Bowling: “You bowled         

us over”
DIY something crazy: 
• Recovery beast! 
• Golden G.O.A.T.



Two Ways to Reward Participants

Give them 
things that
they like.

👍🤗

Take away      
things they 
don’t like.

👎☹



Our clients are in 
short supply of 
time, money, & 
freedom.

Use Incentives That 
Ease the Burden



“Easing the Burden”
• Clients value rewards that give 

back some of their )me, 
money, and freedom
– Go first and leave at court, 

jump the lab line
– Report to court virtually 
– Small one-)me, 1-hour 

adjustments in curfew.
– Discounts on fees

• Give community service          
as a program requirement 
(restora)ve jus)ce) so you can 
take it away.



YOU’RE #1 !
GO 1ST AT 

COURT REVIEW !

You’ve got it made in the shade!  
Subtract 8 HOURS of your “Give 

Back” Community Service.

YOU’RE 
DOING 
GREAT! 

YOU EARNED 
A $25 FEE 

DISCOUNT!



Making the Most of
 “Easing the Burden”

• As always, ASK par-cipants what they like.            
Let them choose from comparable rewards.
– Ex. A curfew extension is not valued by a 

“home body.”
• Other than in phase-ups, do not take away 

court, treatment and supervision contacts as 
rewards.  These contacts are based on 
research & necessary! 
– Rewarding with occasional virtual repor?ng 

is a good compromise. 
• These are great fishbowl and wheel prizes.



TOKENS
Decision Dollars, Chips
Coupons, Points
Raffle Tickets

I DEMONSTRATED 
HONESTY

50 POINTS!

I USED A 
TREATMENT SKILL!

100 POINTS



Tokens
• Have no economic value themselves.  Their 

value is in what you can do with them– 
exchange them for rewards the participant 
chooses.

• Research: Direct correlation to longer 
periods of abstinence, longer program 
retention. Use tokens!!

• An excellent way to motivate participants to 
achieve target behaviors (attendance, task 
completion, abstinence, honesty, etc.) 

Zoom Court

JIMMY



Tips: Using Decision Dollars 
• Color code by team role: 

Print in different colors– 
one for each role. Judge 
can see:
– Where par$cipant is 

excelling
– Who is (and isn’t) 

rewarding behavior
• Have a place to record 

behavior
• (Great reminder of 

success & prevents fraud!)
• AHer used, void them & 

return as keepsakes



Choose Back-up Reinforcers & 
Establish Your Exchange 

Procedure
• Most fun: Reach out to community 

partners to create a treatment court 
“store” (housewares, cleaning 
products, school supplies, etc)

• May also be used in monthly gip 
basket raffles– the more tokens, the 
more chance to win.

• Let par+cipants choose.  They may 
prefer to use their tokens to reduce 
fees or CS.



How do we 
immediately reward 

target behaviors?
Everyone on team distributes:
– Treatment: participation, 

attendance, homework, 
testing, honesty

– Probation: OV, testing
– LE: curfew check, testing
– PD: choosing honesty
– Prosecutor: in court
– Judge: in court



Small Tangible 
Reinforcers        
(On the Cheap)

q Treasure Box
q Snack Bar
q Fun with Candy 
q Small items of 

significance



Tangible Items: Perfect 
for “Early Days”

• “All this stuff seems a liale juvenile.  I don’t 
think our folks would like it.”

• It takes )me to build an alliance with the 
judge and the team.

• Tangible prizes may be most impacrul for 
high-risk or high-need individuals who 
tend to be impulsive and want their 
rewards now. 

• Deliver them ohen in the beginning. 
Ø Standards: Over )me, as par)cipants 

develop an alliance with staff, tangible 
prizes can be replaced with praise, public 
recogni+on, or tokens, which cost less. 



Yay!! 
Candy?
• Par$cipants don’t typically get 

excited about small rewards like 
candy and inexpensive trinkets 
unless we make them FUN or 
meaningful in some other way.

• Use humor to BUILD alliance

Create a “Wild Card” Week!



Treasure Chest
• Freebies, white elephants, 

etc. donated by the team
• Primary value is social 

approval, entertainment
• Put the team DA or LE in 

charge of this one.
• Fun team interac+on



How 
About a 
Woot-
Woot 
Wagon!
Include healthy 
options, too.
And soft things that 
are easy to chew.

Drug Court



Chatham Co, GA Team’s Golden Ticket Twist
• The team gives out large candy 

bars as incen$ves with DIY 
wrappers

• Some of the wrappers have 
golden $ckets tucked inside 
that can be exchanged for 
prizes such as                                      
a free month                                    
of treatment!

CONGRATULATIONS
 RECOVERY 
WARRIOR!

From the
HARRIS CO. VTC TEAM

You slayed it this 
week! Outstanding!!



CANDY CARDS!

üInsider Tip: Buy “minis” 
aXer Halloween, 
Christmas & Valen$nes 
Day for 75% off!

üUse this one for Wild 
Card Week 1-2 $mes a 
year.

üGreat Peer Support 
project, too

Peer Support



Making the Most of Low-Value Items

• Part of the fun is the prizes are low 
value.  Lean in. “An extra prize for the 
judge’s lamest pun today!”

• Many of our folks don’t have a lot of 
fun in their lives.

• Many never got to be kids.
• Court is a safe space where there will 

be accountability, and sancAons will 
be fair and understood.

• But our primary focus is on what went 
right.  FLIP THAT SCRIPT!



•Small items, delivered correctly, 
can have a BIG impact
•Bracelets, coins, keychains, pins
•  Can be collected, distributed 
for special achievements: 
sobriety milestones, phase ups, 
gradua$on.  
•It’s all in the delivery!  Acach 
meaning and significance.

Small Items Can Be HUGE 



ME Judge’s Special Bracelet Reward
• Why it’s great:
– Highly personal, a special event
– Conveys the magnitude of the 

achievement
– Conveys praise from the judge
– Holds the person                                         

up as a positive                                           
example

– Invites                                               
applause                                                     
& approval                                        
from peers

• Awarded for phase promo.on
• A different bracelet for each 

phase:
– Ph. 1 Believe
– Ph. 2 Focus
– Ph. 3 Strength
– Ph. 4 Inspire

• Judge wears the bracelets on her 
wrist and personally gives the 
item as part of the promo.on 
ceremony.



Recovery Rocks!
• Fun, FREE team-building 

DIY project
– Paint, Decoupage
– Lots of ideas on 

Pinterest, Etsy & 
YouTube DIY

• Invite participants to 
contribute, too.

• Something else they might 
just keep forever

RECOVERY ROCKS!! 
TAKE ONE, 

SHARE ONE!

Alaska: Tribal 
Wellness Courts



Tangible Items: 
Gift Cards, Gift 

Certificates

• Amounts need not be large.
• Seek cards that support 

recovery. (No alcohol, 
tobacco, guns, Loao)

• Ask clients what they like.
• Beker: Let clients choose.                   

Not everyone wants fast 
food, coffee, gas cards, etc.



Fishbowl 
Wheel
Raffles

Opportunity       
for Reward



Looking for Low-Mod? 
Use the Fishbowl!
Petry Formula: 50, 40, 10+1
Based on research, for every 500 slips:
ü 250 affirmations + social approval
ü 209 low-mod level reinforcers: < 4 – 12 hr 

CS, movie passes, + 1-hr curfew, Go First in 
Court, $1 - $10 gift card

ü 40 moderate/ high-level rewards: < 12 - 24 
hr CS, Report Virtually, Jump the Lab Line, 
$25 - $50 fee reduction, $15 – $20 gift card

ü 1 mega prize: 60 hr CS reduction, $50 - 
$100 off fees , $50 gift card

Petry, Nancy M., Jessica M. Peirce, Maxine L. S4tzer, Jack Blaine, John M. Roll, Allan Cohen, et al. 2005. Effect of prize-based incen4ves on 
outcomes in s4mulant abusers in outpa4ent psychosocial treatment programs. Archives of General Psychiatry 62: 1148–1156. 



Opportunity 
to Win: 

Spin-the-Wheel
50-40-10

(No mega Prize)

Limitless no-cost/ 
low-cost prizes 
op2ons!



No-Cost Fishbowl/ 
Wheel Prizes

• Reductions in: 
• Community service
• Fees (lab, program, sup)
• Curfew, travel 

restrictions
• Fast pass: court, lab
• VIP parking
• Virtual reporting
• Donated passes
• Movies, bowling, yoga

• Decision Dollars, Treasure 
Chest, Snack Bar, Wheel
• Recovery books, journals
• Something crazy: DA joke, 

LE push-ups, baked goods
• Spin/ draw again

“That was the 
real deal for us.”



Making the Most 
of Fishbowl/ Wheel 

• Let each person draw/ spin for 
a chance at a prize.

• Make the affirmations fun and 
interactive for the audience, 
too:
– Standing ovations, salutes, 

fist bumps, high five, “Do the 
“Wave” 

– Have the person keep their 
slip for their notebook



Practice Tips: MIX it up! 
• Unlike sanc+ons, incen+ves 

must be fun, pleasant, 
entertaining

• “Same old thing” gets boring 
quickly!

• ALWAYS use the Posi+ve Peer 
Board, and… 

• Add something fun.
• Rotate use of addi+onal 

incen+ves:
– Don’t be predictable.
– Mix it up EVERY month.
– Later phase clients aaend 

only monthly.



Outcomes Soar 
When We Provide 
Opportunities to 

Earn Rewards
• We are also building 

ci$zenship, providing 
opportuni$es for growth

• Build it into phases (Ph.3)
• Provide ac$vi$es that:
ü Promote engagement
ü Model prosocial behavior 
ü Encourage par$cipants to 

use new treatment skills



Waukesha Drug Court 
Treatment Court Helps 

Participants Learn About the 
Team– and the Rules With 

Treatment Court 
Jeopardy!

FREE on Google Docs!

Lots of praise and prizes for those who 
complete the challenge!

$5 gift card for every round completed!



Treatment  
Court Bingo

• Rather than manda)ng and 
punishing when it doesn’t happen…

• Offer, encourage and INCENTIVIZE 
akending recovery support self 
help groups, finding a sponsor, 
leading a mee+ng, etc.

• For legal & therapeu)c reasons, let 
clients choose where they go for 
recovery support ac)vi)es.



Incentivizing Productivity: 
A Florida Judge’s (Optional) Challenges 

Judge gives incenAves for compleAng 
short-term, well-defined challenges.  
• Fitness (5K run/walk with mentors)
• Wellness (CM-led yoga, meditaAon, 

nutriAon class & snack prep)
• VocaAonal (resume service, 

community partner fork-li] training/ 
cerAficaAon)

• Literacy (Alumni Recovery Book 
Club: read & discuss)

• Life skills (budget class, grooming/ 
dressing for an interview)

Why it’s great:
• Realistic and achievable
• Models/builds prosocial behavior 

and healthy habits



A Georgia Team’s 
Fitbit Challenge

• The local defense bar donated their old 
“steps” trackers that were still in 
working order.

• Participants had weekly steps 
challenges with incentives for those 
who went that extra mile!

• Create some fun awards so everyone 
has a chance to win.

• A great way to encourage a healthy 
habit and a new way to have sober fun



NH Holiday Raffle Incentive:
 “Try Something New!”

Wondering how you 
can Win the Christmas 

stocking? Try some new things....
Try out photography 

Try out Yoga
Try out making music 

Try out learning the guitar
Try out a cooking class 

Try out reading a new book
Try out hiking 
Try out skiing

Try out snowboarding  
 

Try out drawing 
Try out Journaling 

Try out a zumba class
Try out story writing 

Try out fishing 
Try out geotagging

Try out randonauting 
Try out a escape room 

Try out a rage cage 
 

Try out physical fitness
Try out jewelry making
Try out wood working

Try out crochet 
Try out crafting
Try out painting 

Try out making a terrarium
Try out getting a plant

Try out bowling
 

Trying out new 
prosocial ac+vi+es 
earns  raffle 
+ckets for a 
fabulous stocking 
full of gip cards & 
goodies.  The 
more ac+vi+es, 
the more chances 
to win!



Create a 
Community 

Bulletin Board or 
Weekly Flyer

• Research fun local acCviCes 
that support recovery.

• Encourage choosing an acCvity 
from the board/ flyer.

• Report to the group if it is 
something they enjoyed and 
supported their recovery.

• Reward with praise and 
generous incenCves

Sober Bowling 
Tuesdays at 

7:00 at 
Bowl-a-Rama

Hatha	Yoga
101	Main	St.
-Free	Coupon-

RECOVERY 
ZONE  

Book Club
• 1st Thursday of 

every month
• July selection: 

In the Realm of 
Hungry 
Ghosts

AMC Free 
Movie 

Night with 
Dep. 

Lawson
-Kids 

welcome!-

Mall	Walk	
with	the	
Peer	
Mentors

Coffee	with	
the	Sober	
Sisters
Tuesday	
10:00	am



Where can I get 
more FREE creative 
incentives ideas? 



Focus on Incentives
• Discuss incen$ves first at staffing.
• Make a place for incen$ves on the staffing 

sheet.
• Tracking incen$ves increases use.
• Look for the li8le things– they are BIG things!
• Mix it up to avoid habitua$on. 
• Sandwich: Even if a sanc$on, reward progress 

with praise and incen$ves.  
– Find something to reward. Ins$ll hope.
– Be specific: what, why, how helps our folks 

see intrinsic reasons to follow the rules



Getting Team Buy-In 
Can Be a Challenge!

• This is not intui+ve.
• It is contrary to the 

tradi)onal approach in 
criminal court.

• But it is supported by 
research, and it WORKS

• Educate your team.
• Train together.
• Be persistent!



QUESTIONS? 

Judge Diane Bull
Hon.DianeBull@gmail.com


