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What is the GACSB?

* Representing Georgia’s CSBs as the Public Safety Net
* 25 Independent Providers Organizations

* Located in 6 Regions designated by the Georgia Department of
Behavioral Health and Developmental Disabilities (DBHDD)

* Map Resource:



http://www.gacsb.org/members/find-a-provider/

What is @ CSB?

* Part of Georgia’s public system of care for behavioral health
e Georgia’s public “safety net” for behavioral health

* Instrumentalities of the State

* Boards are appointed by the County Commission




House Bill 100 (1994)

* House Bill 100 in 1994 transformed the Community Mental Health
Program operations in Georgia
 Community Mental Health Centers > Community Service Boards.

* Declared CSBs to be governed by local Boards and be funded through
contracts with the state of Georgia.

* Made CSBs the public providers for mental health, developmental disabilities,
and addictive disease services.

* Authorized CSBs to provide health, recovery, housing, and/or other
supportive services.




Governance

* Governed by a Community Board

* Appointed by the County Commissioner of each county in an individual CSBs
coverage area.

* Board hires CEO to manage CSB

e Contractual agreements with the State and other entities provide the
majority of CSB funding.




Where would you want your loved one to live?




Georgia DBHDD, State Psychiatric Hospitals, Private
Hospitals (contracted), and Community Service Areas
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Who do we serve?

e Children, adolescents, and adults

* Mental illness, addictive disease, and/or
developmental disabilities.

* Severe and Persistent Mental lliness
(SPMI)

* Schizophrenia, Major Depression, and
Bipolar Disorder.




How many are served?

Fiscal Year 2017 Population
MH/AD Total 150,405
MH/AD Ages 0-17 21,416

MH/AD Ages 18+ 128,989

IDD 4,118
TOTAL PATIENTS SERVED 154,523

* 18 CSBs using SPQM Data Warehouse



Where are services delivered?

* Clinics/Day Programs * Day Reporting Centers
* Schools/Workplace * Probation Offices

* Emergency Rooms * Court Houses

* Medical Offices e Clients’ Homes

* Homeless Centers * Under Bridges/ in Tent Cities




What are the serwces offered?

Addictive Disease Support

Ambulatory Substance Abuse Detoxification
Anger Management Classes

Service: Clubhouse Service for Adolescents
Service: Crisis Intervention

Service: Crisis Intervention Services

Deaf/Hard of Hearing Residential Treatment Service

Diagnostic Assessment

Domestic/Family Counseling

Employment Counseling

Family Outpatient Services

Family Violence Intervention Programming
Financial Management Counseling

Group Outpatient Services

Housing Assistance

Housing Supplements

Independent Residential Treatment Service

Intensive Residential Treatment Service

Legal Skills- Forensics/Competency
Medical/Dental Care or Referral
Medication Administration
Mentoring/Peer Support

Nursing Assessment & Health Services
Opioid Maintenance Treatment
Parenting Classes

Peer Support Services

Pharmacy & Lab Services Individual Outpatient
Services

Psychiatric Treatment
Psychological Testing
Residential Substance Detoxification

Substance Abuse Intensive Outpatient

Semi-Independent Residential Treatment Services

TheraPlay
Transitional Housing
Transportation Assistance

Vocational Rehabilitation



Primary Partners in the Community

* Sheriffs’ Offices * Police Depts. * Employers

* Local ERs & Hospitals ° FQHCs « Labor Department

* Probate & other > (Bl Voc-Rehab Landlord
Judges * Probation Officers OeRENab tandiords

* Day Reporting Centers e Regional Development

* Homeless Coalitions  * Faith Communities

* County Commissions

e Voc-Rehab Landlords



Accountability Court Partnerships with CSBs

Table I: Breakdown of the Amount of Treatment
CSB’s Provides
Portion of Treatment CSB
. Count of Programs
Provides
All 24
Most 27
None 48
Some 52

Total Sample of 151



By the Numbers

Service: Peer Support Services Service: Substance Abuse Intensive Outpatient

Court Type CSB Provides Other Treatment  Service Not Grand Total Court Type CSB Provides Other Treatment  Service Not Grand Total
Service Provider Provides Provided Service Provider Provides Provided
Service Service

18 24 21

9 20 7

bu | 12 pu | 4 12
Family Dependency 8 Family Dependency 10 9
Treatment Treatment

6

2
Health Health

12

69

Service: Nursing Assessment & Health Services Service: Psychiatric Treatment

Court Type CSB Provides Other Treatment  Service Not Grand Total Court Type CSB Provides Other Treatment  Service Not Grand Total
Service Provider Provides Provided Service Provider Provides Provided
Service Service

Adult Felony Drug 15 Adult Felony Drug 12
Adult Mental Health Adult Mental Health

Family Dependency Family Dependency
Treatment Treatment

Health Health




Service Deliver Continuum of Care

Crisis Stabilization Unit R )
Mobile Crisis in Community

Crisis Intervention Mobile Crisis in Emergency

. . Rooms
SA Intensive Outpatient Program

Semi-independent Housing

Intensive Residential Women’s Services Shelter Plus Care Residential for Homeless

Assertive Community Treatment Forensics Day Housing and Treatment

Psychosocial Rehabilitation
Peer Support

Community Support Team

Homeless Services
Peer Recovery

ive E
ST T R Assessment and Therapy in Corrections and Judicial

Psychiatric Evaluation Community Support Individual

HIV support & education

Nursing/BH Traditional Outpatient Therapy

Assessment (Individual, Family, Group)
Low Pharmacy and Medication Maintenance
Cost Transportation

Low Intensity
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Coordination with Community Resources
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Behavioral Health Crisis Centers (BHCCs)

* Combines short-term, 24/7, walk-in crisis intervention and counseling
services with emergency receiving capability and crisis stabilization beds.

* Individuals who are experiencing behavioral health crises are provided
assessment, short-term crisis counseling, supportive services and referrals
for ongoing care.

* Staffing includes physicians, nurses, licensed clinicians and other behavioral
health professionals to provide interventions designed to de-escalate crisis
situations and prevent out-of-community treatment or hospitalization.

* |f individuals need a higher level of care, the attached CSU allows for
admissions for short-term residential treatment.




Crisis Stabilization Units(CSUs)

* 24 hour units providing stabilization to those experiencing Mental
Health crises or needing detoxification from substances.

* The program provides medically monitored residential services for
the purpose of providing psychiatric stabilization and substance
withdrawal management services on a short-term basis

e Can take individuals who are involuntarily committed.




How are we funded?

O State Contracts

@ Medicaid

O Private Insurance, Medicare
@ County Contributions

@ Other




Our Hope?

* Create complimentary treatment systems; Avoid creating parallel
treatment systems.

* Capitalize on evidence based treatment systems practiced within
CSBs.




The Pataula Story

* CSB? Who? What?
* Education is key!
* Partnership is key!

e OQutcomes that show lives can change; treatment works; and recovery
happens!




GACSB Headquarters

Robyn Garrett

Executive Director
3150 Golf Ridge Boulevard
Suite 202
Douglasville, GA 30135
C:(912) 312-3205
F: (678) 868-1085
rgarrett@shpllc.com




Connect with us!

http://www.linkedin.com/pub/robyn-garrett

? https://www.twitter.com/gacsb
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