
Stephanie F. Charles LPC, CCDP-D, CPCS

MH Program Consultant Supervisor

Georgia Department of  Corrections

Stephanie.charles@gdc.ga.gov

478-283-3758 Primary

mailto:Stephanie.charles@gdc.ga.gov


Goal: Better understand vicarious 
trauma and its effect on 
organizations, professional & 
personal lives

Goal: Use strategies & interventions 
to better manage your own 
secondary trauma & offer peer 
support to others in addressing 
secondary trauma issues

Objective: Distinguish between 
vicarious trauma, secondary trauma, 
STS, & burnout and other stress-
related conditions

Objective: Understand and explain 
the  negative affect of  vicarious 
trauma on organizations, 
professional & personal lives



Vicarious Trauma





Traumatic 
event

Body’s 
Alarm 

Traumatic 
Stress

Traumatic Stress: Symptoms 
following exposure to an 

extreme traumatic stressor 
involving direct personal 

experience of  an event that 
involves actual or threatened 

death or serious injury, or 
other threat to one’s well-being



The emotional residue of  exposure that counselors 
have from working with people as they are hearing 
their trauma stories and become witnesses to the 
pain, fear, and terror that trauma survivors have 

endured. 

Vicarious 
Trauma

Secondary 
Traumatic 

Stress (STS)

Secondary 
Victimization





State of  tension & 
preoccupation of  
stories/trauma 

experiences told by 
clients

Happens over time 
and as a buildup



Re-Experiencing 
Intrusive Thoughts

Avoidance

Negative Cognition 
& Mood

Arousal



Exposure to 
traumatized 
individuals

Demographics Trauma History

Burnout Empathy







Walk-in visits

Supervisor demands

Pervasive organizational uncertainty

Unsatisfactorily explained & unannounced change

Funding changes

Vicious politics

Unclear policies

No sense of  organization direction

No appreciation

No feedback – good or bad

Lack of  communication – up & down the chain

No control over participation or outcome of  work 



Do not feel 
safe—

physically or 
emotionally

Increased 
stress—

demands, 
complexity

Unprocessed 
losses

Loss of  job 
satisfaction: 

meaning, 
competence, 

& 
contribution

Burnout
Actual & 
vicarious 
trauma

Loss of  
connection



Are you bothered by 
the symptoms?

Are the symptoms 
influencing your 

relationships?

Are you withdrawing 
from activities & 

losing social support 
as a result?

It it impacting how 
you do your work?

Is it impacting your 
effectiveness at work?

Are you experiencing 
different or more 
frequent physical 

ailmants?
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