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Today’s agenda

 \What is an Alumni
Group

* Purpose of Group
* Creating the Group
* First Steps

* Maintaining the Group
» Sustaining the Group

e Court Involvement



What is an Alumni Group?







Group Logo




Group Mission

P p——
k.. OUR MISSION

. _




Group Motto




Remember Who the Group Belongs To




Why have an Alumni Group?




Creating Alumni Groups
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First Steps




Who will
maintain
distribution
lists?

 Sign in sheets

* Possible
family
members/
friends as
volunteers

Initial Meeting

e Potluck

e Possible food
donations

 Plates, cups,
flatware
donations

Time and
Place

 How often?
* Time of day?
e Where?

Agenda

o Structure?

 Topic
selection?

* Group Rules?







Group Structure

NO NEGATIVITY
AREA

Negative vibes are not
permitted at or within
10 metres of this area




Group Goals

We are hardwired to connect
with others, it's what gives
purpose and meaning to our lives,
and without it there is suffering.



Group Goals




Group Goals




Group Goals




Group Goals
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Contact Lists
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Stay Connected to Your Court Program
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Recruit Volunteers!

WESP

VOLUNTEERS







Door Prizes




Group Topics

DISCUSSION T:OPI[:S







Social Media




Court Assistance
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Avalilable Resources

The Basics of Creating an Alumni Group

Group Handbook (2 formats) 8.5 X 11 and booklet (5.5 X 8.5)
Acknowledgement of receipt of handbook

Group Attendance Logs

Copies of AA/NA Steps, Traditions , Promises (for Group Leader Manual)
Board Oath of Office

Alumni Group Confidentiality Agreement

Suggested Group structure

|deas for growing groups

Copies of the Logo, Mission, Motto (for inclusion in publications)
Assistance with introducing and support for potential group leaders



Time for Questions
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