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First thing s first…

The  op inions, find ing s, and  re comme nd ations exp re sse d  in this 
p re se ntation are  those  of the  authors and  d o  not ne ce ssarily re p re se nt the  
p ositions or p o licie s of the  Bureau of Justice  Assistance  or the  Ce nte r for 
Justice  Innovation State -Base d  Ad ult Drug  Court Training  and  Te chnical 

Assistance  Prog ram.



Ce nte r for Justice  Innovation

O ur ap p roach involve s co llab oration among : 
• re search and  evaluation
• d irect-se rvice  p rog ramming
• training  and  exp e rt assistance

The  te chnical assistance  (TA) team p rovid e s sp ecialized  sup p ort 
to  multid iscip linary criminal leg al stakehold e rs and  
org anizations. As thoug ht p artne rs, we  take  time  to  id entify and  
und e rstand  stakehold e rs’ need s and  ad d re ss those  need s with 
targ e ted  training  or sp ecialized  assistance  from ap p rop riate  
exp e rts in the  fie ld . 



Learning  
O b je ctive s

• Und e rstand  the  imp act of 
lang uag e  use  on ind ivid uals, 
starting  at initial e ng ag e me nt

• Be come  clie nt orie nte d

• De ve lop  case  manag e me nt 
p lans

• Assist with ne e d s outsid e  of 
SUD treatme nt

• Se rve  as a sing le  p oint of 
contact for clie nt



What is the  most imp ortant p art 
o f b e ing  a  case  manag e r?

What is the  b ig g e st challe ng e  
as a  case  manag e r?



Case  Manag e me nt Princip le s

• Offers the client a single point of contact with the 
health and social services systems 

• Client-driven and driven by client need 
• Involves advocacy 
• Community-based 
• Pragmatic
• Anticipatory
• Must be flexible
• Culturally sensitive 





Initia l Eng ag e me nt 
and  Asse ssme nt



Stig matizing  
lang uag e  can 
re inforce  ne g ative  
p ub lic p e rce p tions of 
sub stance  use rs

Impact of Language



Use  of p e rson-ce nte re d  and  
inclusive  lang uag e  may b uild  trust 

and  stre ng the n communication 
b e twe e n p articip ants and  p rovid e rs. 



Pe rson-First o r Pe rson-
Ce nte re d  Lang uag e

This lang uag e  p rioritize s the  
ind ivid ual ove r the ir health 

cond ition, d isab ility, o r d isease .



Ad d ict
Ab use r 

Ab use r/Ad d ict/Ju
nkie

A p e rson with 
sub stance  use  

d isord e r 
A p e rson with, or 

suffe ring  from, 
ad d iction or 

sub stance  use  
d isord e r

https://www.recoveryanswers.org/research-post/the-real-stigma-of-substance-use-disorders/



Stre ng ths-Base d  Ap p roach 

Using  a stre ng ths-b ase d  ap p roach 
can also  se rve  to  re d uce  stig ma and  

facilitate  e ng ag e me nt with 
p articip ants. 



Pe rson-Ce nte re d  Ap p roach for 
Ind ivid ualize d  Justice

• Particip ants know the mse lve s b e st
• Imp ortant to  incorp orate  a p articip ant’s p e rsp e ctive  and  

inp ut into  the ir p lan
• Drive n b y the  p articip ant
• Link p articip ants to  tailore d  community-b ase d  se rvice s



The rap e utic Alliance
Collab orative  p lanning  & the rap e utic a lliance  increase s clie nt re te ntion, re cove ry 

b uy-in, long e r-te rm stab ility

 Cond ucting  stre ng th-b ase d  asse ssme nts:
• Frie nd ly conve rsation, no t inte rrog ation
• Active ly liste n to  clie nt’s p e rsp e ctive s and  exp e rie nce s and  

take  the ir id eas se riously
• Notice  some thing  p ositive  ab out the  p e rson
• Ask yourse lf if you are  exp e cting  stre ng ths and  not just 

challe ng e s
• Avoid  b laming , d iag nosing  or lab e ling



Motivational 
Inte rvie wing He lp s mitig ate  p owe r imb alance

Saying  motivational thing s is no t 
MI
Common misste p : the  ‘p e p  talk’
MI re q uire s slowing  d own, 
liste ning
MI misuse  conse q ue nce : clie nts 
are  comp liant, b ut no t inve ste d



Examp le  q ue stions to  e licit stre ng ths d uring  
asse ssme nt

Resilience: How have you managed to overcome/survive the challenges that 
you have faced? What have you learned about yourself during those times?

Support: Who are the people that you can rely on? Who makes you feel 
understood, supported, or encouraged? 

Esteem: What do you feel proud of? What positive things do other people say 
about you?

Perspective: What are your ideas about your current situation?

Change: What do you think is necessary for things to change? What can you 
do to make it happen? 



Case  manag e me nt must b e  flexib le

Case  manag e me nt re q uire s an ab ility to  und e rstand  the  natural 
course  of ad d iction and  re cove ry, to  fore se e  a p rob le m, to  
und e rstand  the  op tions availab le  to  manag e  it, and  to  take  
ap p rop riate  action.



Cultura lly se nsitive  

• Valuing  d ive rsity
• Making  a cultural se lf-asse ssme nt,
• Und e rstand ing  the  d ynamics of cultural

inte raction
• Incorp orating  cultural knowle d g e  
• Ad ap ting  p ractice s to  the  d ive rsity p re se nt in each 

se tting  



INTEGRATED PLANNING

SocialPersonal

Culture & 
Community 

 

Well-
Being

Personal
Human: values, skills, self-esteem, 
self-knowledge
Physical/financial: income, 
housing, food stability, mobility, 
system navigation 

Cultural & Community
Shared experiences, values, 
spiritual/religious orientation; 
Recovery-oriented services; 
visible and accessible

Social
Family, friends, partners, colleagues
Groups: recovery-oriented; activity 
or skill/interest-based

Well-Being
Hope for the future; happiness; 
future-orientation
Managed stress, anxiety, MH



Id e ntify Prob le m State me nt, 
Goal, O b je ctive s, and  

Inte rve ntions to  Create  a  Plan



Challe ng e s/p rob le m state me nts

Problem statements are based on information gathered during the 
assessment

Look at the most significant issues present in the client’s life 

Identify the challenges that are most acute or troubling to the 
clients functioning and balance this with their priority areas



Creating  a  Goal

A brief statement of the problem/situation you expect to change
Tied to the assessment and challenges/problem statement

Goals are based on challenges and reasonably achievable
• If you can see the client do something (i.e.-complete a journal entry, 

attend appointment, etc.) then it is an objective.
• If you can’t see a client do something (i.e.-reduce anxiety) it is a goal



Creating  O b je ctive s

O b je ctive s are  what the  clie nt will d o  to  me e t those  g oals 

O b je ctive s (visib le ) must b e  state d  in measurab le  lang uag e , and  it should  b e  
ve ry clear whe n the  clie nt has comp le te d  the  ob je ctive s.

Should  b e  clearly state d  

O b je ctive s are  the  skills d e ve lop e d  b y the  clie nt and , whe n accomp lishe d , will 
re sult in the  achie ve me nt o f the  long -te rm g oal.

Each ob je ctive  should  includ e  a targ e t e nd  d ate  for comp le tion



Think SMART

9

Specific Write  exactly what the  clie nt will b e  d o ing  to  d e ve lop  
skills 

Measurable Generally, use  numb e rs to  q uantify. Could  some one  e lse  
ob se rve  the  skill and  d e te rmine  if it was comp le te d ?

Attainable Is the  ob je ctive  attainab le /realistic within time  in 
treatme nt?

Realistic The  ob je ctive  must b e  re late d  to  the  asse ssme nt, p rob le m 
statement, and  g oal. Is it re late d ? 

Time
Limited

Is the  targ e t comp le tion d ate  reasonab le  and  
ind ivid ualize d ?



Id e ntifie d  ne e d s 
Sam and  the  case  manag e r work tog e the r to  d e ve lop  a list o f ne e d s to  b e  ad d re sse d , re late d
g oals, and  ob je ctive s. The  case  manag e r d iscusse s with Sam a list o f se rvice s inte nd e d  to
ad d re ss the se  ne e d s and  me e t he r g oals. The se  se rvice s includ e :

• O utp atie nt treatme nt (ind icate d  b y a stand ard ize d  too l)
• Hig h School Eq uivale ncy Exam 
• Prosocial re cove ry g roup s/activitie s 
• Case  confe re nce s with a social worke r assig ne d  to  child  custod y case s to  coord inate  se rvice s
• and  court o rd e rs
• Walk-in warrant sche d ule  to  ad d re ss traffic matte rs



Sho rt-te rm  g o a ls
Action-oriented  g oals with ind ivid ualized  
ind icators ap p rop riate  for your p rog ram

Sho rt-te rm  Go a l: 
Sam will ob tain he r HSE within 6 months

Examp le  q uestions for short-te rm g oals:

 - What sp ecifically would  you like  to  
accomp lish?

- What is your situation now, and  what d o  
you want to  b e  d iffe rent in the  next 3-6 
months from now?

Lo ng -te rm  g o a ls
Deve lop  a statement with the  client ab out 
his/he r hop es, wishes, and  /or intentions for 
the  future . If p ossib le , he lp  client connect 
the ir short-te rm g oals and  ob jective s with 
the ir larg e r vision for the  future

Lo ng -Te rm  Go a l: 
Sam will ap p ly to  co lleg e s in Sep temb e r 
2024

Examp le  q uestions for long -te rm g oals:
- What d o  you want your future  to  look 

like?
- How will you notice  when thing s are  on 

track to  the  future  you want?
- What need s to  hap p en for your future  to  

b ecome  what you want it to  b e?



Ne e d s O utsid e  of 
Sub stance  Use



Functions of Case  Manag e me nt

1. Asse ssme nt
2. Planning
3. Linkag e
4. Monitoring
5. Ad vocacy

http s:/ /store .samhsa.g ov/site s/d e fault/file s/d 7/p riv/sma15-4215.p d f



LINKAGE



The  ‘O the r’ SUD:
Syste m 

Und erp e rformance  
Disord e r

Co nsid e r ind ivid ua l’s h isto ry 
w ith :
• Schools/teache rs
• Child  we lfare /social worke rs
• Healthcare /d octors, nurse s
• Social se rvice s/housing
• Psychiatry/d octors
• Jails and  p risons/p olice
• Courts/ jud g e s, lawye rs
• Me d ia/journalists, p ub lic 

op inion



Linking  
Particip ants with 

Exte rnal 
Ag e ncie s

• Id e ntifying  a p oint of 
contact

• Provid ing  “soft” hand offs

• Sharing  p e rtine nt case  
information



Sing le  Point 
of Contact

• Particip ants re ce ive  se rvice s 
from multip le  ag e ncie s

• Provid e  we ll-structure d  
re fe rrals

• O ffe rs continuity for 
p articip ants



MO NITO RING



Monitoring

• Particip ant p rog re ss
• Ad justing  case  manag e me nt p lans
• Sharing  information with re le vant p artie s



Basic Information to  Share

• Re fe rral to  treatme nt and  b e havioral heath, housing , and  
social se rvice s

• Attainme nt and  maintaining  e mp loyme nt or e nro lling  in an 
e d ucational p rog ram

• Comp le tion of case  manag e me nt g oals



Me morand ums 
of 

Und e rstand ing

Includ e  MO Us for each team 
ro le , includ ing :
• Role
• Re sp onsib ility
• Ethics

All te am me mb e rs should  
have  the  MO Us for each team 
ro le

https://www.ndci.org/resource/sample-documents/

https://www.ndci.org/resource/sample-documents/


ADVO CACY



Ad vocacy

• Ad d re ss g oals in the  case  manag e me nt p lan
• Dire ct and  p rofe ssional
• Ind ivid ual, ad ministrative , and  p olicy





Q ue stions?
She ila  McCarthy, se mccart@innovating justice .org
Taylor De Cle rck, td e cle rck@innovating justice .org  
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