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Agenda

Review previous topics
Court-specific examples
CACJ suggestions

Next webinar




Previous
webinars




FY 2026 Data Collection Updates

updated list values and
additional evidence-based
curricula

FAQs

frequently asked questions about data
reporting and tips and tricks to
stronger data collection



How to Use the QPR Preliminary How to Use Data to Advocate for Your

Report Court

how to use the preliminary report various outcome data you can use to
for quality assurance, including show your program's effectiveness.
specific areas to double-check for These outcome data can be tailored to
accuracy your court with CAClJ's help. Examples

for advocacy include program flyers,
graduation, stakeholder and
committee meetings, etc.



How to Use Data to
Make Programmatic
Changes




Court-type
Specific Examples

Data Driven Award Winners



* Full behavioral history for each
participant used in staffings to drive
team’s response to participant behavior
using the least restrictive, most effective
interventions (fair and consistent, too)

* |dentified need for Phase 4 — structured
re-entry support phase

* Expanded orientation to capture more
participant information

* More individualized treatment plans
and improvement to barriers to success




* Patterns of non-compliance identified

* Increased monitoring during holidays

* Expansion of scope due to identification
of mental health needs

* More individualized treatment plans
and improvement to barriers to success




* Created policies outlining specific job
tasks to assign data entry to each role
and case

* Identified program disparities (e.g.,
gender) and gaps in services through
prior process evaluation

* Implemented new incentive matrix



* Reduced jail sanctions to align with
best practices




Enotah
Circuit
MHC
(2023)

* Court-specific risk/need score range
after review of recidivism results

* calculated ranges, mean, and median
of scores for graduates

* Participant surveys led to changes in
drug screening, group, and case
management practices

* Also showed the need for ancillary
services



* Recognized need for more treatment

services
Hen ry Co. * parent, marriage, and family groups
Accountability
Courts * |dentified participants’ lack of ability to

assimilate treatment into practical
(2022) application

* Implemented evidence-based
journaling group




* Identified need for alumni group due to
later phase relapses

Hen ry Co. * incorporate later phase participants
Accountability
Courts  Rebuilt sanction matrix with buy-in

from all partners

(2022)

* Lack of referrals led to implementation
of referral form at first appearance




* Relaxed eligibility criteria to reduce
disparities and widened legal carrots

Hen ry Co. * More in-depth review of client history
Accountability to evaluate legal eligibility
Courts * Remove neighborhood-specific,
subjective criteria
(2022) * Changed sentencing focus from

suspended incarceration to probation
special conditions




* Increased treatment services to
parents and children

* Revised policies
* Phase requirements
* Drug screens
* Timeline from referral to entry
* Treatment dosage
* MAT




Northeqstern * Changes to sanction matrix and

. programming
Accountability

* Dependent on target population
Courts J=t POp

(2020)




CACJ Suggestions



Common data points to consider

Demographics Barriers to participation

* Look for disparities and/or * Reasons for denial/decline
underserved populations

e Referral sources
* Diagnoses

* Risk/need scores



Common data points to consider

Barriers to success

e Termination trends

* Positive drug test trends
* Sanctions
* Time in phases

* Treatment dosage




Friday, April 10, 2026, 12-1pm

How Best to Use Your Data to Educate
Stakeholders and the Community At-large

Next Webinar in Data Training Series



Thank you!

Rachel Gage
Director of Data and Research, CACJ
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