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How do you define the role 
of a coordinator? 



Management Data and Financial Liaison Coordinate

C O O R D I N A T O R  A T - A - G L A N C E

• Oversee day-to -day 
operations

• Manage staff and other 
team members

• Supervise direct staff
• Maintain updated 

policies and procedures

• Develop statistical 
procedures

• Maintain data input and 
tracking

• Maintain responsible 
spending of grant and 
county funds

• Develop and maintain 
operating budget

• Bridge between all 
team members

• Liaison between 
program and outside 
agencies 

• Liaison between 
participants and the 
team

• Liaison between 
program and the 
community 

• Plan operations of 
program

• Ensure compliance with 
policy, best practices, 
etc. 

• Schedule meetings
• Attend staffing and 

court sessions
• Prepare documents and 

distribute to team 
members and 
participants 



A D D I T I O N A L  R O L E S

Coordinators help maintain 
excitement and motivation. 

Coordinators encouarge 
par ticipants to stick with the 
program during difficult 
moments.

Ene rg ize  t he  t e a m

Encoura g ement



A D D I T I O N A L  R O L E S

Coordinators educate team 
members, par ticipants, 
colleagues, and community 
members.

Coordinators are responsible 
for  developing comprehensive 
data collection and 
maintenance policies and 
ensure compliance. 

Tea che r

Da t a  Ma na g ement



A D D I T I O N A L  R O L E S

Coordinators should help 
navigate difficult situations to 
maintain fidelity and 
adherance to policy. This can 
include situations with team 
members or  par ticipants. 

Sometimes coordinators need 
to pull the rabbit out of the 
hat and make things happen! 

Re fe ree

Ma g icia n



E T H I C A L  R O L E  O F  C O O R D I N A T O R

Each team member follows a set of ethics as 
out lined by t he ir profes s ion. It  is  import ant  t o 
unders t and and apprecia t e  diffe rent  e t hica l 
codes  and how t o naviga t e  t hem as  pa rt  of an 
account abilit y court  t eam. 

• Judicia l Et hics /S t anda rds
• Prosecut ion and Defense  Et hics /S t anda rds
• Law Enforcement  Et hics /S t anda rds
• Counse ling /Socia l Work Et hics /S t anda rds

Ethics : Mora l principles  t ha t  govern a  
pe rson’s  behavior or t he  conduct ing  of an 
act ivit y

Ethica l re spons ibilit y is  t he  abilit y t o 
recognize , int e rpre t  and act  upon 
mult iple  principles  and va lues  according  
t o t he  s t anda rds  within a  g iven fie ld 
and/or cont ext .

Coordina t ors  should s t rive  t o ga in unders t anding  of t he  limit a t ions  t eam members  
have  in re fe rence  t o t he ir e t hica l codes  and deve lop s t ra t eg ie s  for cohes ive  sha ring  

of informa t ion and collabora t ion. 



K N O W  T H E  S T A N D A R D S

Coordinators should have a full 
understanding of the Accountability 
Cour t Standards specific to their  
cour t type. 

All policies and standard operating 
procedures should be rooted in  these 
standards and programs should 
remain in  compliance. 

Coordinators should be mindful of 
regular  policy review and adapt to 
changes. 



K N O W  T H E  T E A M  R O L E S

Criminal J ustice
Judg e , De fens e  
At t orney, Pros ecut or, 
S AAG, e t c . 

Treatment
Couns e lors , S ocia l 
Worke rs , Trea t ment  
Lia is on, Ps ychia t ris t

Law Enforcement
Ja il, Communit y 
Policing , 
Proba t ion/Pa role

Administration and 
Support
Ca s e  Ma na g e rs , Pee r 
S upport , Ment ors , La b 
Technicia ns



Maintain  the belief that each team member  is 
the EXPERT in their  role. This will foster  a 

culture of r espect and diminish the likelihood 
of role ambiguity or  stepping outside of your  

lane. 

S T A Y  I N  Y O U R  L A N E



B O U N D A R I E S  W I T H  P A R T I C I P A N T S

How do you de fine  bounda rie s ? 
• Bounda ry Cros s ing

⚬ Bounda ry Viola t ion
￭ Complia nt s  a nd Los s  of Job or Credent ia ls

Example:
1.Use of self -disclosure to develop rapport with participant.
2.Tells the participant that she too is having struggles with her marriage.
3.Develops a strong feeling of “friendship” with the participant since they have 

started sharing their personal experiences with each other.
4.Gives the participant her phone number and they meet for lunch over the 

weekend.
5.Another participant sees the coordinator and participant and reports to the 

judge.



B O U N D A R I E S  W I T H  P A R T I C I P A N T S

Adhe re nce  a nd Cons is t e ncy

What possible pitfalls can you see in the following scenerios? 

• Not  report ing  a ll infract ions  or recommended s anct ion 

(according  t o ma t rix) t o t he  t eam.

• Accept ing  g ift s  from client s . 

• Advoca t ing  aga ins t  policy for a  client . 

• Relaxing  rules  out lined in t he  pa rt icipant  handbook. 



D U A L / M U L T I P L E  R E L A T I O N S H I P S

Wha t  a re  e xa mples  of dua l 
re la t ions hips ?

• Imme dia t e /ext ended fa mily
• Bus ine s s  a s s ocia t e
• Individua ls  t ha t  ha ve  clos e  

re la t ions hip  wit h you or your fa mily
• Church me mbe r

Dangers of dual -relationships
• Impropriety
• Damage to ancillary relationships
• Inability to remain objective
• Exploitation



W H A T  W O U L D  Y O U  D O ?  

S cena rio #1
You sense that your 
pa rt icipant  may be  flirt ing  
with you. He /she  makes  you 
laugh, and you rea lly enjoy 
int e ract ions  with t hem. In 
fact , you make  sure  t o look 
ext ra  nice  on days  you know 
you will s ee  t hem. You haven’t  
done  anything  wrong  ye t  but  
fee l a  lit t le  unse t t led by how 
you fee l t oward t he  
pa rt icipant .

S cena rio #2
A family member or close  
family friend was  a rre s t ed 
and is  be ing  cons ide red for 
your accountabilit y court  
program. They lega lly and 
clinica lly s creen and a re  an 
appropria t e  candida t e  for 
enrollment . 

S cena rio #3
Your ca r breaks  down on the  
s ide  of t he  s ide  of t he  road 
and you ca ll a  t ow company. 
When they a rrive , you rea lize  
t he  drive r is  your pa rt icipant . 



W H A T  W O U L D  Y O U  D O ?  

S cena rio #4
You have been struggling 
ge t t ing  adequa t e  informa t ion 
from your t rea tment  provide r. 
A pa rt icipant  in t he  program 
comes  t o you to compla in 
about  t he  s e rvices  she  is  
rece iving  in t rea tment  and 
fee ls  t ha t  you “a re  a  be t t e r 
lis t ene r and the  only one  t ha t  
be lieves  in” he r. She  reques t s  
t o be  a llowed to s t op s ee ing  
t he  counse lor and come  t a lk 
t o you on a  weekly bas is  
ins t ead. 

S cena rio #5
Your client  t e lls  you tha t  you 
a re  t he  closes t  t hing  t o a  
“mothe r” he  has  eve r had and 
tha t  he  “loves  you” and 
invit e s  you to his  voca t iona l 
s chool g radua t ion. 

S cena rio #6
The  t rea tment  provide r ca lled 
out  s ick and you don’t  have  
anyone  t o facilit a t e  MRT this  
evening . You haven’t  been 
forma lly t ra ined but  fee l like  
you have  a  good enough 
unders t anding  of how to run 
t he  g roup. You will have  t o 
cance l t he  g roup and cause  
pa rt icipant s  t o wa it  two 
weeks  t o advance  if you don’t  
facilit a t e  t he  s es s ion. 



A V O I D I N G  E T H I C A L  P I T F A L L S

Ma int a in Cons is t ency
Consistency and objectivity are key components to operating a smooth 
program and avoiding  conflict . Addit iona lly, cons is t ency t o policy 
solidifie s  va rious  t rea t ment  concept s  for pa rt icipant s .

Don’t  Work Out s ide  your S cope
Avoid t he  t empt a t ion t o ope ra t e  wit hin t he  lane  of ot he r t eam roles . You 
may be  a sked t o wear mult iple  ha t s , but  you should neve r work out s ide  
your s cope  of t ra ining  and expert is e . This  can cause  pot ent ia l ha rm t o 
pa rt icipant s  and t he  program. 

When in doubt , DON’T!
Trus t  your gut  and consult  wit h ot he r pee rs  and profes s iona ls . Es t ablish 
s t rong  boundarie s  and ope ra t e  wit hin t hose  guide lines .



C O N C L U S I O N

Coordinators wear  lots of 
hats and balance many 

plates!

Sometimes this can feel 
overwhelming but is the 

most rewarding role! 



Thank you!

Jessi Emmett, LPC, CPCS, CMAC, CCS
678 -923 -24 03
jes s iemmet t @yahoo.com
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