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(The Center)

OUR MISSION is to make the justice system fair,
effective, and humane. We create operating
programs to test new ideas and solve problems,
perform original research to determine what works
(and what doesn't), and provide expert assistance to
justice reformers around the world.



https://www.courtinnovation.org/programs
http://www.courtinnovation.org/research
https://www.courtinnovation.org/about/contact/contact_an_expert

Statewide Drug Court
Technical Assistance
Provider

We work primarily through the statewide
treatment court coordinators to assist state-level
agencies improve or enhance their drug
treatment court networks.

Our approach to TA prioritizes a collaborative
approach, includes individualized TA work plans, on-
site and remote TA, and in-depth needs assessments
and recommendations.
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First things first... T

The opinions, findings, and recommendations expressed in this
presentation are those of the authors and do not necessarily
represent the positions or policies of the Bureau of Justice
Assistance or the Center for Court Innovation State-Based Adult
Drug Court Training and Technical Assistance Program.
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https://www.courtinnovation.org/sites/default/files/documents/Teleservices.pdf
https://www.courtinnovation.org/publications/10-principles-humane-justice-technology
https://www.courtinnovation.org/publications/taking-action-treatment-courts-and-covid-19
https://www.courtinnovation.org/publications/opioid-reduction-teleservices-program

Teleservices = Using Technology for...
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Overview

I.'>

10 principles for humane justice technology

Benefits and Opportunities

Enhancing Best Practice Standards through
Teleservices

Considerations and assessment of
organizational and client readiness

Participant feedback/research






1) Technology should be humane first

2) Technology should be inclusive

10 Principles

for Humane 3) Technology should be implemented with
Justice true consent

Tech nology 4) Problems should drive technology

5) Less is more



6) Technology should be sustainable

7) Work with vendors with a common vision

10 Principles

for Humane 8) Start small

Justice

Technology 9) Know what technology does and doesn’t do

10) Be prepared to pivot






Provides a broader client reach

Overcomes treatment barriers

Expands the arsenal of available services and specialties

Benefits we

Can alleviate strain on provider caseloads

know

Saves travel time and money

Can be used as an incentive and phase advancement

Not a replacement for current practices/interventions; rather an
enhancer for service gaps




Teleservices opportunities
A

In alighment with state and local directives,
use technology for:

* Remote court appearances
* Individual clinical check ins

» Staffing participation with treatment
providers

* Evidence-based interventions

* Screening/assessment to treatment
* Monitoring/compliance

« MOUD

* Connection with peers/alumni

* Part of aftercare plan

» Staff and multi-disciplinary training




Long-term planning

Use screening tools to assess
appropriateness

Create written protocols for all remote
procedures

Legal and privacy issues
Consent
Expectations

Guidebook/instructions for
participants

Engage more frequently, incentivize
Flexibility!







Potential barriers
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experience with evidence-based issues

technology practices



Recommendations







Standard |: Target
Population

* Organizational /agency
readiness

e Client readiness

* |dentify technology needs
and barriers




Assessing Client
Readiness

* Develop a client readiness assessment

* |dentify client interest and need
* Technological proficiency
* Equipment accessibility

* |Internet or broadband
accessibility

* Privacy accessibility

» Expectations/etiquette



Teleservices
Assessment

How comfortable are you with technology?
Do you live alone?

Do you know someone who could assist with
technology needs?

Are you comfortable with the internet?

Would your employment need to be modified if you
enter the court?

Do you travel for work?
What is your work schedule? Breaks/Lunch hour?

Is there a quiet place you could call from work, if
necessary?

Do you know how to take a picture with your phone
and email/ text the image?

Do you know how to play a video?
Can you join a meeting on the internet?



Reassess Client
Engagement

* Treatment needs

* Treatment progress

* Access to technological equipment
e Access to WIFI/broadband

* Privacy and confidentiality concerns

* Survey clients for opportunity to
Improve services



- Plan Ahead

- Considerations for
space/people
around you

- Test the platform in
advance

- Show up and
connect

- Progress, not
perfection!

Tips for Participants



Standard Il: Equity and Inclusion

Teleservices increase access to care, which in turn reduces
health disparities

Systems of care must be designed with input, involvement, and
guidance from the clients we serve

Reach underserved groups.

Consider race, gender, sexual orientation, distance from court.



Standard IlI: Roles
and Responsibilities
of the Judge

Consent

Virtual engagement
Legal/confidentiality issues
Engage more frequently

Increased access to
individuals in residential
treatment




Standard |V:
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Adjustments

* Increased opportunity for
monitoring remotely can
reduce need for sanctions

* Programs reported
participants more forthcoming
with use when jail was not
imposed

* Incentivize/reward
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g c BESIBTANGE, CONTA
cowtinnoation.arg




Standard V: Substance Use Disorder Treatment

e Screening and Assessment
« MOUD
* Clinical case management
* CBT4CBT




Standard VI: Complementary
Treatment and Social Services

* Numerous options for connection to recovery services
* Clinical case management sessions
* Crisis intervention
* Recovery apps
* Online networks

* Connections with peers and alumni



Standard VII: Drug and Alcohol Testing

Week

Next virtual court date:
Supervision (check if attended)
Officer: Day/Time:
START Court Recovery Challenge Information Leamed

Below is a list of incentivized activities you can participate in while START Court is impacted by COVID-19. We want to encourage and

support you while you continue working on your recovery. Please ask your PO for details. Stay in contact with your PO to track owed E
R R R incentive cards: Treatment Groups (check ifattended) (0]
[ Probation: ul ®
[ Check-in as directed by probation officer for one week $5 incentive card Information Learned: =
[ complete two assignments with probation officer $5 incentive card (for each assignment)
[ Complete more than two assignments from probation officer $5 of supervision fees waived per -—
additional assignment C Counselor: <
[ call the UA line and text the color code to your PO each day for one week $5 off supervision fee coupon N
o B B Community; Information Learned:_____~~~~~~~~~~~~~~~ x
. [ Join the START/STOP Each One Teach One Facebook group Fastpass
[ Attend first online recovery support meeting and write to counselor or PO about $5 incentive card N D
I e O S u e rVI S I O I I the experience T Counselor Dayfime
[] Attend the START/STOP Each One Teach One Facebook Group virtual alumnigroup  Fastpass Information Learne: e
[ Attend daily online recovery support meetings for one week with documentation $5 incentive cards °
3 fellow START client and complete an online meeting with them. $5 incentive card O Counselor Day/Time: 2-
L] .
PY Treatment: Information Learnex 4
eportine virtua B e o et — 5
[ Daily check-in with treatment counselor for one week $5 incentive card
3 complete two elective treatment assignments $5 incentive card (Q

[J Complete more than two elective treatment assignments $5 of supervision fees waived per Peer Recovery Groups (check if attended))
additional assignment

If the court determines at the conclusion of the COVID-modified START operations that the START participant has
been in “very substantial compliance” with the START program during the period of modified operations, the
court will reward the participant with a reduction in the probation term of up to 6 months.
Take Away:
[ Group:
Take Awa
Weekly Goal
How did | meet my goal?

Highlight from Week:
TURN IN SHEET TO COURT COORDINATOR ON MONDAY BEFORE COURT




Standard VIII: Multidisciplinary Team

 Staffings
* Operational Meetings

* Court staff connecting on video with treatment providers

* Opportunity to have a physician/nurse more actively involved




Standard IX: Census and Caseloads

* Better manage caseloads

e Establish hub treatment courts:

 |dentify counties without a treatment court and ones that are at maximum
capacity and work with them on a referral process to the nearest
appropriate treatment court.




Standard X: Monitoring and Evaluation

* Technology helps to coordinate data collection and analysis

e Measure and evaluate outcomes and effectiveness for teleservices
participants

* Create teleservices performance Mmeasures

* Provide training and guidance on data collection and how to
use performance measures for program improvement



Keep data.

Measure virtual track against in-person track.

S U Sta | n.a bl | ty Develop comparison group.
Monitoring

and Evaluation

Conduct focus groups of teleservices
participants.

Administer graduation survey.

Check for need to modify participant
program frequently.

“Drug Courts are approximately 65% more
cost effective when they enter standardized
information concerning their services and
outcomes into an Electronic Management
System (MIS) which is capable of
generating automated summary reports”

(Source: Carey et al., 2008, 2012)
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Referral cohort
Motivation scale
Distance from court

Number of days in
program/ Length of
stay

Number of days in phases
(advancing at same rate
as in-person track?)

Number of treatment
sessions and hours

Sobriety days

Number of drug and alcohol
tests submitted

Test results

Retention rate
Recidivism

Impressions of connection
to recovery community

Pro-social outcomes
compared to in-person track
participants

Probation contacts

36



Pros

* | couldn’t have engaged in person before; it
takes the bus 2 hours to get there

* Being able to video from my home means | can
be with my family more

* It’s great to not spend so much time
commuting

* Email is impersonal, but now with video | still
feel like I’'m connecting directly with you

* | like the options, video isn’t for me, but being
able to use call and messaging is important

* Having flexible appointments means
everything. | work 12-hour shifts

Robert D. Ashford, PhD, MSW, Exec Director @UnityRCO | VP Recovery Services @weconnect _now, Founder @ myrecoverylink



https://twitter.com/UnityRCO
https://twitter.com/weconnect_now
https://twitter.com/myrecoverylink

cons

* Sometimes | feel like I’'m competing for
attention with all the things on the screen

* | feel like I’'m missing out on community
sometimes. It’s great to connect, but | want to
see people in person

 Sometimes | run out data and it can be tough

* The internet company in my area doesn’t
offer enough speed for a price | can afford

* How do | know | can trust someone I've
never met

Robert D. Ashford, PhD, MSW, Exec Director @ UnityRCO [ VP Recovery Services @weconnect _now, Founder @myrecoverylink



https://twitter.com/UnityRCO
https://twitter.com/weconnect_now
https://twitter.com/myrecoverylink

National surveys

Adoption of Virtual Virtual Services in

e Judicially Led
Judicially Le Diversion Programs
Diversion Programs Participant Findings

Preliminary Survey Findings N

February 2021

TREATMENT COURTS AND COVID-19
ADAPTING OPERATIONS

Praparad by Prepared by o
Tara Kunkel, MsW Tara Kunkel, MSW E: I

ERecHlive Lardlorn Executive Director o i
Rulo Strategies LLC Rulo Strategies LLC
Brad Ray. PhD Brad Ray, PhD
Director Senior Justice and Behavioral Health Researcher DECEMEER 2020
Center for Behavioral Health and Justice
Wayne State University Kristina Bryant, MBA
Principal Court Consuftant T
Kristina Bryant, MBA National Center for State Courts b TE 3 e
Principal Court Consultant "._ ... e e 1 'I'II STICE

National Cantar for Stats Courts S T TR For VETS



https://www.nadcp.org/wp-content/uploads/2021/04/Impact-of-Covid-on-Treatment-Court-Report-2020.pdf#page=1&zoom=auto,-49,734
https://www.ncsc.org/__data/assets/pdf_file/0008/60101/Adoption-of-Virtual-Services-in-Judicially-Led-Diversion-Programs.pdf
https://www.ncsc.org/__data/assets/pdf_file/0028/72748/Virtual-Services-in-Judicially-Led-Diversion-Programs-Participant-Findings.pdf

Literature

Review

Court Appearances in Criminal Proceedings Through
Telepresence

Camille Gourdet et al
Report from NIJ’s Priority Criminal Justice Needs Initiative (2020)

The Impact of Video Proceedings on Fairness and Access to
Justice in Court

Alicia Bannon & Janna Adelstein
Report from the Brennan Center for Justice (2020)

Remote Criminal Justice
Jenia l. Turner
Article in Texas Tech Law Review (2020)

How Video Changes the Conversation: Social Science Research
on Communication Over Video and Implications for the
Criminal Courtroom

Lisa Bailey Vavonese et al. (2020)
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Stay connected:
Supports for
SUD

(MARA)


https://www.intherooms.com/
http://www.smartrecovery.org/
https://unityrecovery.org/digital-recovery-meetings)Medication-Assisted
https://www.mara-international.org/

Group
Discussion




Questions

David Lucas, MSW

Clinical Advisor

National Technical Assistance
Center for Court Innovation

347.256.7787
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Sheila McCarthy, LMSW
Senior Program Manager
National Technical Assistance
Center for Court Innovation

508.843.1583


mailto:lucasd@courtinnovation.org
mailto:mccarthys@courtinnovation.org
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