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Agenda

After completing this session, you will be able to:
 Recall how data can be used to tell your story
 Find helpful data to support your requests
 Use data to support requests for sustained or new resources
 Recall characteristics of effective grant proposals
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Court Advocacy (Previously scheduled 
programming)

 Using the “Elevator Pitch” to 
introduce yourself
 A “short story” to communicate: 

 Who are you? What do you do? 
What are your goals? Who do 
you serve and why? What have 
you achieved? What would you 
do with additional resources?
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So now you’ve got that meeting…

How do you use data to tell your story?

Presenting 
data

In a 
contextual 
narrative 

To a targeted 
audience 



What is data storytelling?
Data = what
Story = why and how
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Step One: 
Know your Audience and Purpose

or
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Step One: 
Know your Audience and Purpose

or
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Many Elements

Visuals

Narrative

Data

Context
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Data

Visuals

Narrative

Data

Context
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Understanding Your Data

Prior to doing any storytelling or analysis, it is critical to 
understand your data and its limitations 
 How was the information collected?
 What is the source? 
 What is missing from the data?
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Context

Visuals

Narrative

Data

Context
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Context

 Where are you giving the presentation and what is the 
purpose?
 What do you want the audience to learn from the 

presentation?
 What’s in it for me? 

 Think about the decision maker, their motivations and their 
decision environment.
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Narrative 

Visuals

Narrative

Data

Context
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Narrative

Theme/ Purpose 
(Why)

What is the story about? 

Setting (Where 
and When)

Time and location

Characters 
(Who)

Protagonist- central character with clear goal or conflict 

Antagonist – opposition or conflict. Can be a person, place or thing

Plot (How) Sequence of events 

Conflict (What) What needs to be overcome?

What is at stake and why does it matter?
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Data Story Arc

What is the problem?

What needs to 
change?  

Decision 
Point

The problem 
has a 
measurable 
solution

The new normal, or 
status quo can 
begin again
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Visuals

Visuals

Narrative

Data

Context
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Visuals

Use focused visualizations
 Complex visuals will confuse the audience and distract them 

from the point of the presentation
 Remove clutter, like unnecessary text and labels
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Method of Transport
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Method of Transport
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Finding Useful Data
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Accountability Court Participant 
Savings

2017 2022
Program graduates 1,729 1,592
Program fees collected from participants 
who graduated

$3,300,000 $1,700,000

Health care costs to the state avoided $8,100,000 $1,700,000
Recidivism costs avoided $11,600,000 $13,400,000
Foster care system costs avoided $3,900,000 $3,100,000
Value of community service work $2,000,000 $1,200,000
State income taxes paid $1,200,000 $1,500,000
Adjudication and incarceration savings $8,100,000 $18,700,000
Total Economic Benefits $38,200,000 $41,300,000
Average per Graduate $22,129 $25,921
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Accountability Court Program vs. 
Traditional Adjudication Costs

Traditional 
Adjudication

Accountability 
Court Program

Pre-sentencing/Pre-diversion $6,364 $6,364
1 year of incarceration 
(GDC prison)

$24,090 NA

1 year of probation (DCS) $711 NA
Accountability court program 
(2 years)

NA $13,057

Total $31,165 $19,421
Difference –$11,744
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CACJ Statewide 
Reports
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PAD Data Study

How much did Fulton County save because of diversions 
to PAD of people who would have otherwise been booked 
at Fulton County Jail?
120 people diverted x $78 per person per day x 56 days each 
(average length of stay) = $524,160

How much did Fulton County spend by detaining people 
at the Fulton County Jail who could have been diverted to 
PAD?
658 booked for PAD target charges $78 per person per day x 
56 days each (average length of stay) = $2,871,144
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Cost of Recidivism
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Other Sources

Google

Google Scholar: https://scholar.google.com/

NPC Research: https://npcresearch.com/reports-publications/

https://scholar.google.com/
https://npcresearch.com/reports-publications/


Using Data to Ask for Resources
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We Need Money!

One story:
 Let me tell you who we are and what we do as an accountability 

court.

A new story:
 Let me tell you what we could do with more resources!
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Transportation
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Narrative

Theme/ Purpose 
(Why)

What is the story about? 

Setting (Where 
and When)

Time and location

Characters 
(Who)

Protagonist- central character with clear goal or conflict 

Antagonist – opposition or conflict. Can be a person, place or thing

Plot (How) Sequence of events 

Conflict (What) What needs to be overcome?

What is at stake and why does it matter?
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Our Narrative

Theme/ Purpose 
(Why)

Program participants whose lack of transportation 
prevents full participation in the program. 

Setting (Where 
and When)

Bulldawg Judicial Circuit

Characters 
(Who)

Protagonist- Participants

Antagonist – No car

Plot (How) A dedicated participant is making progress in the program, 
but misses key appointments due to a lack of consistent 
transportation.

Conflict (What) A preventable barrier needs to be removed. 

This barrier could be the difference between successful completion and jail.
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Data Story Arc

What is the problem?

What needs to 
change?  

Decision 
Point

The problem 
has a 
measurable 
solution

The new normal, or 
status quo can 
begin again
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Data

Visuals

Narrative

Data

Context
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Asking for money without data…
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Data to Communicate the Problem

 Number of court dates missed due to a lack of transportation
 Number of drug tests missed due to a lack of transportation
 Program participants terminated due to a lack of 

transportation
 Cost associated with terminated participants going to jail



40

Data to Support Your Decision Point

 Average distance program participants need to travel for 
treatment or court dates
 Average rideshare cost per mile (or transit, if applicable)

 21 miles in Fayette County ~ $25 for Uber
 (Source: Uber Price Estimate)
 $5,000 covers 200 trips



Creating Effective Grant Proposals
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Applying for Grants

 Demonstration of clear, measurable, and appropriate 
program goals

 Quality and completeness of your application
 Demonstration of need
 Pay attention to the deadline
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Other Things to Think About

 Know your funder
 How are you going to evaluate the outcomes?
 Ask for help and have others read your grant
 Don’t be fancy!
 Don’t get discouraged
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Grant Resources

 Grants.gov
 candid.org (formerly the 

Foundation Center)
 Grant research
 Training: Introduction to 

finding grants, Creating a 
sound proposal budget, 
introduction to project 
budgets, proposal writing 
boot camp, Fundraising
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Holly Lynde
404.463.6826

lhlynde@uga.edu

David Lakly
404.917.7943

dlakly@uga.edu
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Contact



www.cviog.uga.edu

Connect With Us!
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