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IN THE BEGINNING…

• No case management system

• No drug testing laboratory

• No centralized location for documents

• Handwritten sanction log

• Excel spreadsheets for EVERYTHING

• Hard copy client files

• Handwritten attendance notes

• Manually track recidivism and other major data points



TREATMENT SERVICES DRUG TESTING LAB

• Treatment Services Drug Testing Lab implemented in 2007.

• Prior to 2007, Treatment Services staff would set aside 8+ hours per week to process drug tests. 

• Drug tests conducted via “instant cups.”

• Staff would directly process all urine drug screens.

• Staff would maintain an Excel spreadsheet of all active clients and manually note which drugs were tested for and which were 

negative. 

• Staff would then transfer the drug testing information to another Excel spreadsheet for court purposes.

With our in-house lab, we now have the ability to test our own drug samples easily.

All results are submitted directly through Connexis, our case management system and automatically appear on the Connexis staffing 

report for court.

Designated lab technicians process all drug testing samples. 



COURT SPREADSHEETS AND SANCTION LOGS

• Here was a typical week for staff:

• Create Excel drug screen sign-in sheets 

• Manually process and record drug testing results

• Create Excel group rosters and update for each client following each phase move/jail sanction/etc.

• Document client progress notes in Word document

• Update weekly Excel court spreadsheet (separate Excel sheet per phase)

• Update weekly Excel intake calendar

• Update sanction log (either handwritten or another Excel sheet)

• Print paper copies of all documents and record in client’s paper file

• After court:

• Add updates to the Excel spreadsheet and clear out previous week’s information

• Move participants from one Excel spreadsheet to another (e.g. phase moves, residential placement, jail,  AWOLs, etc.)

• Make updates to all other Excel spreadsheets (drug screens, sanction log, group rosters, etc.)



WEEKLY SPREADSHEET
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manager comments



GOING PAPERLESS

• Our agency made a push to transfer all paper files to .pdf format and store on                                              

our county servers.

• Scanning (and shredding) our paper files was a huge & intimidating transition for our 

agency.

This transition was a huge step into moving in a new direction…

As more documents were stored electronically, there was more accountability in quality 

assurance terms.

• Administrators had easier access to the quality of documentation 

• Huge savings in paper costs!



USING CONNEXIS

• In order for staff to fully transition into the electronic age and utilize Connexis, we needed to ensure that the 

documents they were using on a daily basis could be created and/or found in Connexis.

Paper files  electronic files on server  saving electronic files in Connexis  deleting electronic files from server

Deleting Excel spreadsheets and transitioning to Connexis reports:

• Group rosters could be created in Connexis (delete Excel group rosters)

• Sanctions could be recorded in Connexis (no more weekly additions to the sanction matrix)

• Client documentation and progress notes could be added directly to Connexis (no more Word documents)

• Court spreadsheets and staffing reports could be created in Connexis (delete Excel files)

• Drug testing information sent to Connexis via Wintox (no more manual tracking)



MAKING COURT REVIEWS EASIER
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GETTING ORGANIZED

Once our courts had transitioned most major functions into Connexis, we needed to 

ensure that these efforts stayed consistent…

• All data fields need to be updated for quarterly reports

• If one staff member had failed to submit accurate information on one client, it would 

affect an entire program.

• We needed to find a way to ensure that all staff knew where to add the correct 

information for quarterly reporting so we created a “Connexis Data Collection and User 

Guide” in conjunction with the CACJ Data Reporting Manual.
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OUR CONNEXIS USER 
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DATA COLLECTION AND USER GUIDE



DATA COLLECTION AND USER GUIDE



CLINICAL AUDITS



CASE MANAGEMENT AUDITS



USING REPORTS FOR DATA COLLECTION



USING REPORTS FOR DATA COLLECTION



USING REPORTS FOR DATA COLLECTION



USING DATA EFFECTIVELY

Make your data work for you!

• All programs need buy in from stakeholders. Data gives a clear picture of the success of your program.

• Community Stakeholders

• Cost savings to your community

• Retention Rates

• Recidivism Rates

• Justification for continued funding from county

• Work smarter, not harder

• More efficient use of staff time

• Faster communication between team members (ie. CPT, treatment providers, etc.)

• Quick reference

• Elimination of duplicity 


